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Minutes of the Meeting of the Harborne Academy Audit Committee  
Held on 3rd December 2019 at 5.00pm 

in the CPD Room 
 

 
Key:  Ch = Challenge     SP =Support   FI = Further Information   IM = Impact 
 
 

Declarations of Interest 
 
There were none save for those declared in the Register of Interests 
 
Declarations of Irregularities 
 
There were none. 
 
Item 1 – Open and Confidential Minutes of the Meeting held on 27th June 2019 
 
The Chair led the Committee through the above minutes.  TJ commented that his 
category of governor was incorrect.  The Director of Governance and Company 
Secretary agreed to make this amendment.  Subject to this amendment, it was agreed 
that they were a true and accurate record of the meeting and could be signed by the 
Chairman. 
 
Action: amend previous minutes to classify TJ as an external governor rather 
than a sponsor governor – Director of Governance and Company Secretary – as 
soon as possible. 
 
Matters Arising – Actions Log 
 
The Chair led the Committee through the Management Actions log which was updated 
accordingly. 
 
Item 2 – External Audit Reports 2018-19 

Present  Apologies 
 

Hafeez Din (Staff Governor) (“HD”)  

Tim Graylen (External Governor) (“TG”)  

Tim Jones (External Governor) (“TJ”)  

Rosina Morris (Sponsor Governor) (“RM”)  

Sue Woodward (Sponsor Governor) (Chair)  

In Attendance Apologies 
 

Catherine Bennett (Director of Governance and Company 
Secretary) 

 

Jessie Elbaz (Head Teacher)  

Debbie Smyth (Business Manager)  

Louise Tweedie (RSM)  

Matthew Stephens (UHY Hacker Young)  

Jeanette Prole (Sponsor Governor) (“JP”)  
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(i) Key Audit Issues Memorandum 2018-19 

 
2.1 MS presented this item and reported to the Committee that a more recent version of 

the Key Audit Issues Memorandum 2018-19 (“the KAIM”) was now available dated 3 
December 2019.  The revised version was distributed to the Committee.   

 
2.2 MS reported that he would outline the updates to this latest version while leading the 

Committee through the accompanying document.  He reported no significant risks in 
terms of revenue recognition and no instances of management override identified. 

 
2.2 In terms of LGPS valuation, he confirmed that the valuation approach appears 

reasonable and commented that as the Academy had instructed actuarial work, there 
had been an impact of increasing LGPS liability as set out in more detail in the 
accompanying report.  He added that in short however, there were no major issues 
specific to the Academy in terms of pensions. 

 
2.3 MS reported that with regards to regularity, the latest version of the KAIM included 

reference to ESFA approval not being sought in relation to an ex gratia payment being 
made.  A full explanation of was provided by management and supported by the 
External Audit Service.  MS reported one related party transaction disclosed with the 
Sponsor. 

   
2.4 Ch - MS referred to the fixed asset register and TJ asked for feedback on how regularly 

it was reviewed by management to which management provided a response and that 
this process would be re-visited. 

 
Action: ensure that a review of the fixed asset register is part of the month end process 
– DS – provide update at next Audit Committee meeting. 
 
2.5 MS then led the Committee through the recommendations set out on p.11 of the KAIM.  

These were discussed in detail including actions to resolve them. 
 
2.6 MS explained the position with regards to the Academy’s pension position as set out 

on Page 16 and the Academy’s reserves on p.17 of the KAIM. 
 
RESOLVED: 
 
The Audit Committee resolved to recommend the Key Audit Issues Memorandum 2018-19 to 
the FGB for final approval, subject to the amendments to the . 
 

(ii) Letter of Representation 
 
2.7 MS reported that he will double check that there are no further changes to the Letter 

of Representation and report to the Business manager the following day. 
 
RESOLVED: 
 
Subject to any final feedback from MS, the Audit Committee resolved to recommend the Letter 
of Representation to the FGB for final approval. 
 

(iii) Draft Financial Statements for Harborne Academy year ending 31 August 2019 
 
The above was provided to the Committee for reference only in relation to items (i) and (ii) 
above. 
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MS left at this stage. 
 
Item 3 – Internal Audit Reports 
 

(i) Internal Audit Annual Summary Report 2018-19 
 
3.1 LT presented this item and led the Committee through the key points to note in terms 

of the Annual Summary Report.  She added that a factual summary of this is sent to 
the ESFA along with the Academy’s financial statements. 

 
3.2 Committee members asked for an updated version of the summary with a key.  LT 

agreed to provide this. 
 
Action: LT to provide an updated version of the of the Internal Audit Summary report 
2018-19 with a key – RSM – as soon as possible. 
 
RESOLVED: 
 
The Audit Committee resolved to recommend the Internal Audit Annual Summary Report 
2018-19 to the FGB for final approval. 
 

(ii) IT Health Check 
 
3.3 LT presented this item and led the Committee through the accompanying report which 

she reported was the first assignment for HA in the current 19/20 internal audit plan.  
LT led the Committee through the key recommendations and reported a partial level 
of assurance.  Key aspects to note were the pros and cons to the aspects delivered by 
the Sponsor, domain administration access and ensuring that there is an IT Strategy 
in place going forward. 

 
3.4 The Chair asked for comments and questions.  Ch – TJ stated that it must be a high 

priority to ensure that the Academy is clear on who has domain access across the 
Academy and the Sponsor.  It was agreed that this information would be confirmed as 
soon as possible and that this be added to the risk register. 

 
Action:  Those with domain access across the Academy and the Sponsor to be 
confirmed as soon as possible and add this as a risk to the risk register – Business 
Manager.    
 
RESOLVED: 
 
The Audit Committee resolved to recommend the IT Health Check to the FGB for final 
approval. 
 
 

(iii) Internal Audit Progress Report 2019-20 
 
3.5 LT led the Committee through the Internal Audit Progress Report 2019-20, the contents 

of which had already been referred to in earlier discussions.  She also reported that 
appended to the Progress Report is a recent briefing on the updates to the Academies 
Financial handbook in relation to audit and internal controls.   

 
3.6 LT reported that key points to note are that a Risk register is a “must” rather than a 

“should”, there must be a governance professional in place and key operational 
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controls are to be audited regularly.  She said that this Academy already satisfy a lot 
of these requirements and the Committee agreed to build on this.  The Chair thanked 
LT for the update. 

 
RESOLVED: 
 
The Audit Committee noted the Internal Audit Progress Report 2019-20. 
 
Item 4 – Academy Open and Confidential Risk Register 
 
4.1 The Head Teacher presented this item and led the Committee through the 

accompanying open and confidential Risk Register and cover report setting out the 
changes more specifically whether risks need to be added or removed or given a 
higher or lower rating in terms of likelihood and impact.  The Committee discussed the 
Risk Register in detail. 

 
4.2 Ch and Im – the Chair suggested that because changes are being made to the net 

scores, should a tracking column be added?  This was agreed. 
 
Action: Tracking column to be added to the risk register – Head Teacher – prior to FGB 
Meeting on 10th December 2019.    
 
RESOLVED: 
 
Subject to the above revision, the Audit Committee resolved to recommend the open and 
confidential risk register to the FGB for final approval. 
 
Item 5 – Draft Audit Committee Annual Report 2018 – 19 
 
5.1 The Director of Governance presented this item and led the Committee through the 

accompanying report that provided a summary of the Audit Committee’s work 
throughout 2018-19. 

 
5.2 The Director of Governance reported that the changes referred to in earlier items in 

today’s meeting would be taken into account and the report updated accordingly along 
with the small typo that had been identified. 

  
Action: Report to be amended to take into account the changes following the 
discussion of the external audit, the date of follow-up and the typo bracket – Director 
of Governance – prior to the FGB meeting on 10th December 2019. 
 
RESOLVED: 
 
Subject to the above amendments, the Audit Committee resolved to recommend the Audit 
Committee Annual Report 2018-19 to the FGB for final approval and for signature by the Chair 
of Audit. 
 
 
Item 6 – Any Other Business 
 
6.1 The Chair wishes to express sincere thanks to TJ on behalf of the Committee for his 

commitment and contribution over a number of years, many of which were as Chair of 
Audit Committee.  TJ thanked the Chair of Audit and wishes all present and the 
Academy well going forward. 
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The meeting then ended. 
 
Date of Next Meeting – 24th March 2020  
 
Signed: 
 

 
 
Ms Sue Woodward 
Chair of Audit Committee 
Date: 30th June 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


