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Minutes of the Meeting of the  
Harborne Academy Audit Committee  

Held on 30th June 2020 at 4.00pm 
via Zoom 

 

 
Key:  Ch = Challenge     SP =Support   FI = Further Information   IM = Impact 

 
 

Declarations of Interest 
 

There were none save for those declared in the Register of Interests. 
 

Declarations of Irregularities 
 

There were none. 
 

Item 1 – Open and Confidential Minutes of the Meeting held on 3rd December 2019 
 

As an Audit Committee meeting was not held in the Spring term due to the Covid pandemic, 
the Chair led the Committee through the minutes of the meeting held on 3rd December 2019.  
It was agreed that they were a true and accurate record of the meeting and could be signed 
by the Chairman. 
 
Matters Arising – Actions Log 

 
The Chair led the Committee through the Management Actions Log which was updated 
accordingly. 

 
Item 2 – Risk Management  

 
(i) Open and Confidential Risk Register and Action Plan 
 
2.1 The Head Teacher presented this item and led the Committee through the Risk 

Register and its accompanying report.  She reported that changes had been made to 
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the register as set out in the table in the cover report and as highlighted yellow on the 
Risk Register.   

 
2.2 Before going into the detailed discussions on the Risk Register, the Head Teacher 

provided the Committee with an update on examination gradings.  She reported that 
schools have been asked to grade students based on centre assessed grades and 
then put all students in rank order.  She explained it is extremely challenging and had 
been widely discussed by SLT with input from both the Chair and Deputy Chair (the 
Deputy Chair being Chair of Audit).   

 
2.3 The Head Teacher reported that two risks specifically relating to Covid had been 

added, the first relating to staff absence and cover and the second around outbreaks 
occurring at HA when it re-opens in September and the risk to staff and students’ 
health.  The Head Teacher reported that this has been heavily mitigated and more 
information will be provided in the next item.   

 
2.4 The Head Teacher confirmed that a risk around ESFA and Financial Regulations 

compliance had been added although again she reported that steps have been put in 
place to mitigate the risk. 

 
2.5 A risk score increase from 8 to 20 was proposed in relation to student attendance 

strategies in the context of Covid absence.  It was reported that around 50% of Year 
10 had returned and the reason for the continued absence was around parent and 
student anxiety around the virus.   

 
2.6 Ch and FI - The Chair asked HD as staff governor of his view of the measures that had 

been put in place.  HD reported that Academy management and estates team had 
clearly done everything that they could in terms of hygiene and social distancing.  He 
added that it is naturally concerning for staff and students.  The Committee discussed 
the fact that the Academy has a high proportion of BAME staff and students and given 
the higher prevalence of cases within BAME groups, there is an emphasis to keep 
updated on research on this to ensure that governors and managers are doing all they 
can to make the Academy as Covid safe as possible.     

 
2.7 A risk score decrease from was proposed in relation to the introduction of the 

mandatory Sex and Relationship Policy from Sept 2020 in terms of the level of 
contention it could cause at the Academy.  No changes were proposed in relation to 
the confidential Risk Register.  The Chair thanked the Head Teacher and SLT for the 
update.  
 

RESOLVED: 
 
Subject to the above revisions, the Audit Committee resolved to recommend the Open and 
Confidential Risk Register to the FGB for final approval. 
 
(ii)  Covid 19 – Re-Opening Risk Register 
 
2.8 The Head Teacher, Deputy Head Teacher and Business Manager presented this item.  

They led the Committee through the cover letter, declaration form and action plan that 
was required to be submitted to Birmingham City Council by the end of may in relation 
to the partial re-opening of the Academy in June.  The Committee reviewed and 
discussed the report in detail, commenting on how much work had taken place to 
ensure the safe re-opening for Year 10.  On behalf of the FGB, the Chair thanked 
everyone for their tireless efforts in relation to these preparations and it was recognised 
what a difficult time this is for staff, students and families.     
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Item 3 – Internal Audit Reports 
 
3.1 LTE presented this item.  She reported that as a result of the Covid pandemic, a 

reduced amount of work had taken place this year with regards to the internal audit 
plan.  She reported that the Estates Management audit had been cancelled for this 
academic year but understands it is the Academy’s intention for this to take place after 
the Covid pandemic.   

 
3.2 LTE led the Committee through the accompanying progress report.  She reported that 

the IT Healthcheck had been completed with partial assurance and a follow-up audit 
would take place in order to ensure any recommendations had been put in place.  
Further, she added that it is now a requirement under the Academies Financial 
Handbook to have an annual Key Operational Controls audit that looks specifically at 
finance, risk and governance arrangements.  She reported that it has been agreed that 
this audit will take place virtually in July 2020.  The Business Manager and Company 
Secretary confirmed that they are the points of contact for this audit. 

 
3.3 FI and SP - LTE stated that the Progress Report also contains a really useful update 

on the Academy sector at this time which Committee members may find informative.  
The Chair thanked LTW for the update.  The progress report was noted by the 
Committee.    

 
Item 4 - External Audit Service Plan 2019-20 
 
4.1 The Business Manager led the Committee through the draft External Audit Service 

Plan produced by UHY Hacker Young relating to the production of the annual accounts 
that will be approved at the December FGB meeting.  The report included the timetable 
for the external audit in the Autumn term.  It also set out the external audit services 
fee. 

 
4.2 The Committee discussed the timetable and fee in detail and the Business Manager 

responded to any queries raised. 
 
RESOLVED: 
 
The Committee resolved to recommend the External Audit Service Plan 2019-20 (including 
the fee on p.3 of the draft report) to the FGB for final approval. 
  
Item 5 – Audit and Risk Committee Draft Terms of Reference 2020-21 
 
5.1 The Company Secretary presented this item.  She reported to the Committee that the 

accompanying draft terms of reference have been reviewed and updated in order to 
comply with the latest updates as set out in the Academies Financial Handbook.  The 
key change is the addition of “Risk” to the name of the Committee going forward.   

 
5.2 The Committee reviewed and discussed the terms of reference for this Committee for 

2020-21 and noted the changes and updates. 
 
RESOLVED: 
 
The Committee resolved to recommend the Audit and Risk Committee Terms of Reference 
2020-21 to the FGB for final approval. 
 
Item 6 – Audit and Risk Committee Annual Work Plan 



 

4 
 

 
6.1 The Company Secretary presented this item.  She reported to the Committee that the 

accompanying Annual Work Plan had been reviewed and updated in order to comply 
with the latest updates as set out in the Academies Financial Handbook.  The key 
change is the name of the Committee to include risk and the addition of the “Key 
Operational Controls” audit being added to the summer term. 

 
6.2 The Committee reviewed and discussed the Audit and Risk Committee Annual Work 

Plan 2020-21 and the Company Secretary responded to any questions raised. 
 
RESOLVED: 
 
The Committee resolved to recommend to the Audit and Risk Committee Annual Work Plan 
2020-21 to the FGB for final approval. 
 
The meeting then ended. 
 
Date of Next Meeting – 10th December 2020 
 
 
Signed: 
 

 
 
Ms S Woodward 
Chair of Audit Committee 
Date: 10th December 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


