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Minutes of the Harborne Academy 
Audit & Risk Committee 

Thursday 10th December 2020 at 4.00pm 

via MS Teams 

 

Present: Apologies: 
 

Sue Woodward (Interim Executive Lead) (IEL)  

Louise Banks (Sponsor Governor) (Chair)  

Rosina Morris (Sponsor Governor) (RM)  

Hafeez Din (Governor) (HD)  

In Attendance: 
 

 

Catherine Bennett (Company Secretary)  

Sarah Ross (Deputy Head Teacher) (SR)  

Debbie Smyth (Academy Business Manager) (DS)  

Matthew Stephens (UHY Hacker Young LLP) – Items 1 – 3 only 
(MS) 

 

Louise Tweedie (RSM) (LT)  

 
Key: Ch = Challenge    SP = Support    FI = Further Information   Im = Impact 
 

Item 1 – Audit Risk and Committee Membership 
 
1.1 The Company Secretary welcomed everyone to the Committee and confirmed that 

following Sue Woodward’s appointment as Interim Executive Lead, Louise Banks 
had kindly agreed to chair the Audit & Risk Committee.  LB as Chair thanked the 
Company Secretary for the introduction.  

 
Declarations of Interest 
 
There were none. 
 
Declarations of Irregularities 
 
There were none. 
 

Item 2 – Open and Confidential Minutes of the Meeting on 30th June 2020  

 

2.1 The Chair led the Committee through the above open and confidential minutes.  It 

was agreed that they were a true and accurate record of the meeting and could be 

signed by the Chair.  

 

Matters Arising – Actions Log 

 

The Chair led the Committee through the management actions log which was updated 

accordingly. 
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- Audit of Asset Register – it was agreed that quarterly was appropriate. 

- IT Health Check – the IEL reported that the Academy has introduced Office 365 which 

has contributed significantly to operating independently of the College’s system.  There 

are further actions to follow up as set out in the report. 

 

Item 3 – External Audit Reports 2019-20  

(i) Statutory Accounts and Key Audit Issues Memorandum 2019-20 

3.1 The Chair welcomed MS to the meeting and thanked him for his attendance.  MS led 

the Committee through his presentation that set out the key details relating to the 

statutory accounts and key audit issues memorandum for financial year 2019-20.  It 

was noted that the draft financial statements had been reviewed by the Finance & 

Resourced Committee on 3 December 2020 and had been provided to the Audit & 

Risk Committee for information. 

3.2 MS provided detail on the key UHY staff involved in the audit.  He led the Committee 

through the headline numbers and notes to the statutory account and confirmed the 

audit opinion i.e. that the accounts were a true and fair view of the Academy’s affairs 

for the year and as at 31 August 2020.   

3.3 In terms of the Regularity Assurance Report, MS reported that there were no issues 

to report to the Committee with regards to the regularity of income and expenditure. 

3.4 Further, MS reported that there were no issues around going concern and set out the 

net current asset figures and funds to the Committee.  MS added that there were 

three points that arose resulting in 1 medium and 2 low recommendations which 

have been taken on board.  DS provided the Committee with an update on the 

actions with regards to those recommendations. 

3.5 MS then led the Committee through the next steps in terms of the approval and 

submission process.  The Chair asked Committee members if there were any further 

questions / comments.  All agreed that the presentation was extremely helpful and 

the information pleasing. 

3.6 The IEL asked that a huge thank you be minuted for all of the work by DSH, the 

Finance Team along with MS and the Team at UHY Hacker Young.  The Chair 

endorsed this.    

RESOLVED: 

(i) The Audit & Risk Committee resolved to recommend the Statutory Accounts and Key 
Audit Issues Memorandum 2019-20 to the Full Governing Body for final approval at 
its meeting on 15 December 2020. 

 
(ii) Letter of Representation 

 
3.7 MS explained to the Committee the purpose of the Letter of Representation which 

essentially sets out the Academy governor’s obligations and acknowledgements as 
part of the representations made in the statutory accounts.  MS confirmed that the 
letter sets out the annual audit opinion and is sent from the Chair of Governors to the 
External Audit Service.  He added that it is a standard letter within the sector. 

 
3.8 The Chair asked for further comments and questions.  All Committee members 

confirmed their agreement to the letter. 
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RESOLVED: 

The Audit & Risk Committee resolved to recommend to the FGB the Letter of 

Representation for final approval at its meeting on 15 December 2020. 

MS left the meeting at this stage. 
 

Item 4 – Internal Audit Reports – 

(i) Internal Audit Annual Summary Report 2019-20 
 
4.1 LT presented this item and led the Committee through the accompanying reports.  

She firstly led the Committee through the Internal Audit Annual Summary Report 
2019-20 which provided information on completed audit work and follow-up.  She 
added that given the Covid situation, internal audit has obviously been impacted by 
this.  However, the Academy was able to complete its audit on Key Operational 
Controls. 

 
4.2 LT reported that this report forms part of the submission to the ESFA as part of the 

Academy’s internal audit control requirements.  The Committee discussed the 
findings in the report in detail. 

 
RESOLVED: 
 
The Committee resolved to recommend the Internal Audit Annual Summary Report 2019-20 
to the FGB for final approval at its meeting on 15 December 2020. 
 

(ii) Key Operational Controls Report 
 
4.3 LT led the Committee through the above report and explained that this audit is now 

required to be completed by academies on an annually basis in accordance with the 
Academies Financial Handbook 2020.  She added that the KOC Audit focusses on 
finance and governance processes.  The findings were positive with the internal audit 
service providing an opinion of reasonable assurance for the controls in place.  There 
were five recommendations in total (1 high, 3 medium and 2 low).  The Company 
Secretary reported that all recommendations had been addressed at the time of the 
audit and an either had been resolved or an action plan was in place to do so. 

 
4.4 The Committee discussed the findings in detail and the Chair thanked LT for the 

update. 
 
RESOLVED: 
 
The Committee resolved to recommend the Key Operational Controls Report to the Full 
Governing Body for final approval at its meeting on 15 December 2020. 
 
(iii) Internal Audit Progress Report 
 
4.5 LT led the Committee through the above report that provided a summary update on 

progress against the internal audit plan and summarised the results of the internal 
audit service’s work to date.  LT highlighted the key aspects of the report.  It was 
noted that due to the Covid pandemic, Estates Management and the Follow-Up 
Audits had been cancelled. 

 

Resolved: 
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The Committee resolved to recommend the Internal Audit Progress Report to the Full 
Governing Body for final approval at its meeting on 15 December 2020. 
 

(iv) Internal Audit Plan 2020-21 
 
4.6 LT reported that she had met with senior leaders at the Academy to discuss potential 

areas that would benefit from an internal audit review.  The Chair added that she had 
also discussed this with senior leaders.  LT led the Committee through the assurance 
map that provided additional information.   

 
4.7 It was proposed to the Committee that two key areas that would benefit this 

academic year were Health & Safety and payroll.  More detailed discussions took 
place focussing on why they are areas of interest for this year.  Committee members 
were in agreement that these were the right areas to look at for this year along with 
the requirement to carry out the Key Operational Controls Audit. 

    

RESOLVED:  

The Committee resolved to recommend the the Internal Audit Plan 2020-21 to the Full 
Governing Body for final approval at its meeting on 15 December 2020 with areas for 2020-
21 being Health & Safety, Payroll and Key Operational Controls. 
 

Item 5 – Risk Management 

(i) Academy Risk Register 
 
5.1 The IEL led the Committee through the open and confidential Risk Register, reporting 

that it is a working document that is updated regularly.  The IEL reported the changes 
to the committee, as set out in the accompanying report.  Key areas discussed were 
teaching & learning, finance, health and safety, Ofsted, behaviour, assessments, 
estates matters and IT. 

   
5.2 The IEL added that whilst the management of Covid-19 has its own Risk 

Assessment, there had obviously been a significant impact on the Academy’s wider 
risks. 

 
5.3 Risks were discussed in detail and questions were responded to accordingly.  The 

Chair thanked the IEL for the update. 
 
RESOLVED: 
 
The Committee resolved to recommend the Risk Register to the Full Governing Body for 
final approval.           
 

(ii) Covid Management Risk Assessment 
 
5.4 The IEL presented this item and provided the Committee with an update on the Covid 

Risk Assessment.  She led the Committee through the detail of the updates as set 
out in the accompanying report.  Areas updated included staffing numbers, further 
reduction of face to face meetings, clear communication, providing breakfast clubs 
where safe to do so, plans for catch-up interventions, limiting movement around the 
building and cleaning capacity. 

 
5.5 FI - RM asked for additional information about management and interactions with 

clinically vulnerable staff.  IEL provided detailed information about the processes and 
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measures in place either to maintain contact and/or support those that are able to 
continue to work from home.  

 
5.6 The Chair thanked the IEL for the detailed update and for all of the work that staff 

were undertaking in navigating through this time. 
 
Item 6 - Any Other Business 

The Chair thanked all staff and auditors for all of their hard work during the last academic 

year especially given the circumstances of the pandemic.  The meeting then ended. 

 

Signed…… ………………………..Date……20th April 2021……… 

Chair of Audit & Risk Committee    

  

 

 


