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Open Minutes of the Harborne Academy 
Finance & Resources Committee 

held on Tuesday 7th July 2020 
at 4.00pm via Zoom 

 

Present: Apologies: 
 

Anthony Dennant (Chairman) Zakia Shah (Sponsor Governor) (ZS) 

Jessie Elbaz (Head Teacher)  

Jeanette Prole (Sponsor Governor) (JP)  

In Attendance: 
 

 

Catherine Bennett (Company Secretary)  

Sarah Ross (Deputy Head Teacher) (SR)  

Debbie Smyth (Academy Business Manager)  

 
Key: Ch = Challenge    SP = Support    FI = Further Information   Im = Impact 

 

The Chairman welcomed everyone to the meeting. 

Item 1 – Open and Confidential Minutes of the Finance & Resources Committee Meeting 

held on 1 July 2019 

The Chairman led the Committee through the above minutes.  It was agreed that they were a 

true and accurate record of the meeting and could be signed by the Chairman. 

Matter Arising – Actions Log 

The Chairman led the Committee through the actions log which was updated accordingly. 

Item 2 – Estates Update 

2.1 SP - The Chairman introduced this item by thanking the Business Manager and the 

wider Estates Team for all of their hard work during the Covid crisis and recognised 

that a lot of the requirements around making the Academy safe rested with the Estates 

Team.    

2.2 The Business Manager led the Committee through the accompanying estates report 

that set out detail relating to the Academy’s closure due to Covid, building maintenance 

(air handling/heating), plumbing, cleaning, electrics, Sixth Form area, lettings and site 

staff. 

2.3 The Business Manager reported that the Director of Estates of the Sponsor has 

confirmed that the Academy is not contractually bound to continue with the 

engagement with CBRE and other service providers can be explored.  The Business 

Manager confirmed that alternative quotes were being obtained. 
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2.4 The Business Manager went on to report that the Director of Estates of the Sponsor 

has provided assistance with obtaining improved utilities quotes that offer greater value 

for money. 

Action: Business Manager to look at alternative options and costs in terms of utilities 

– Autumn term. 

2.5 The Business Manager reported that three quotes had been obtained to service and 

(where necessary) repair the air handling units.  The Chair commented that this is vital 

particularly given the current circumstances and the need to have well ventilated 

rooms.  It was reported that the work would be carried out over the summer break. 

2.6 The Committee discussed the Sixth Form area in detail in terms of how the space 

would be utilised given that it would not be needed as a sixth form area from 

September.  It was agreed that there were a number of significant uses for which it 

could be used, but whilst space is needed for social distancing during the pandemic, 

any future plans should be put on hold. 

Action: Ideas for Sixth Form Area with costings to be brought to the next meeting – 

Academy Business Manager - December 2020 

2.7 The Business Manager reported that the Academy is working with Sport England to 

submit a planning application to Birmingham City Council with regards to a 3G sports 

pitch at the Academy.  A more detailed proposal would be brought to this Committee 

once it was clear whether or not planning could be obtained.  It was agreed that an 

update would be provided at the next committee meeting. 

Action: Update to be provided on the planning application at the next Committee 

meeting – Business Manager – December 2020.  

The remainder of this item has been recorded as a separate confidential minute.  

Item 3 – Health & Safety Report 

3.1 The Business Manager presented this item and led the Committee through the 

accompanying Health & Safety Report.  The Business Manager reported that the 

Health & Safety Committee met twice and a third virtual meeting was going to take 

place as soon as possible. 

3.2 The Business Manager led the Committee through the Accident Report file and 

reported no RIDDOR incidents.  Further, an update was provided on the fire drills and 

evacuations.  She added that two fire drills are planned before the end of term and a 

third has been planned for September when the Academy re-opens.         

3.3 An update was provided by the Business Manager in relation to water testing.  The 

Business Manager reported that a small trace of legionella was detected as a result of 

the Academy being closed early May.  As a result, a full treatment was carried out 

swiftly and the flushing regime was refreshed with Estates staff.  A follow up test 

revealed no trace of legionella and it continues to be monitored.  Ch – the Chair asked 

whether a further check was due to take place prior to the September opening and it 

was confirmed that it was.   
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3.4 The Business Manager led the Committee through the general risk assessment around 

Covid management and re-opening to Year 10 students from 15th June 2020.  She 

added that all curriculum leaders are required to ensure that a HSE classroom checklist 

has been completed for all rooms in their areas and reported that she has overall 

oversight of the matter.  This led to a wider discussion around Covid re-opening plans 

for September 2020.  Ch – questions were raised around students with pre-existing 

conditions, how bubbles are going to operate and Public Health England intervention.  

It was reported that good progress has been made with the September whole school 

re-opening plan and it will be discussed with governors in August 2020.  

3.5 The Business Manager updated the Committee on COSHH, off-site visits, training and 

further developments.  On behalf of the Committee, the Chairman thanked the 

Business Manager for the update. 

Item 4 – Staffing 

4.1 The Business Manager and Head Teacher led the Committee through the 

accompanying Staffing Report that provided details on starters, leavers, absence, 

resignations and new appointments.  Maternity cover, financial planning, long term 

sickness and pregnancy and Covid management were discussed in detail. 

4.2 Ch and FI – the Chairman reported that whilst it is far from a priority, it might be worth 

reviewing sickness absence in light of homeworking to ascertain whether there are any 

patterns and learning points to take on board.  This was agreed.  The Chairman 

thanked the Head Teacher and Business Manager for the update. 

Item 5 – Finance Update 

(i) Management Accounts to 31 May 2020 

5.1 The Business Manager led the Committee through the above Management Accounts, 

addressing each of the sections in detail.  She reported that income had been reduced 

due to the clawback of funding relating to the discontinuance of the Sixth Form.  Staff 

costs are more or less the same with little movement.  The Head Teacher reported that 

the Academy should be receiving a refund on exam costs. 

5.2 The Business Manager reported that an application will be submitted to the ESFA by 

the deadline of 21 July 2020 seeking support with Covid measures.  She added that 

there will be an opportunity to make a further claim in September 2020. 

5.3 Additional information was provided to the Committee on IT expenditure, more 

specifically the purchase of additional iPads and an upgrade to catering system.  The 

Committee discussed this matter in detail and management provided detailed 

responses.  

RESOLVED: 

The Committee resolved to recommend the Management Accounts to 31 May 2020 to 

the Full Governing Body for approval. 

(ii)  2020-21 Budget 
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5.4 The Business Manager led the Committee through the proposed budget for 2020-21.  

Discussions took place around large contract, income, expenditure (including staffing 

and agency costs) and Covid management.  The Business Manager reported that it is 

not yet clear what the funding position is going to be per child at this stage and the 

budget will updated accordingly once those figures are available.  Ch – JP asked about 

local authority revenue income and the Business Manager confirmed that a number of 

variations have been taken into account.           

RESOLVED: 

The Committee resolved to recommend to the FGB the Budget for 2020-21. 

(iii)  Three Year Financial Forecasts from 2020-21 – 2022-23 

5.4 It was agreed by the Committee that the Three Year Financial Forecasts 2020-21 to 

2022-23 would be brought to the next Committee meeting.  

Item 6 – Updates to the Academies Financial Handbook (September 2020) (“AFH”) 

6.1 The Company Secretary led the Committee through the key changes to the AFH which 

were discussed and noted by the Committee.  

Item 7 – Financial Regulations 2020-21 

7.1 It was agreed that the Financial Regulations 2020-21 would be brought to the next 

Committee meeting.  

Item 8 - Terms of Reference for the Finance and Resources Committee 2020-21 

8.1 The Company Secretary led the Committee through the above and reported that no 

significant changes were required for this academic year to the terms of reference. 

RESOLVED: 

The Committee resolved to recommend the Finance and Resources Committee Terms of 

Reference 2020-21 to the Full Governing Body for approval.  

Item 9 – Annual Work Plan – Finance and Resources Committee 2020-21 

9.1 The Company Secretary led the Committee through the Annual Work Plan which again 

had minimum changes.    

RESOLVED: 

The Committee resolved to recommend the Finance and Resources Committee Annual Work 

Plan 2020-21 to the Full Governing Body for approval.  

Item 10 – Policies and Procedures 

10.1 The Committee reviewed and discussed the changes and updates to the following 

policies: 

(i) Compassionate and Dependants’ Leave Policy 
(ii) Maternity Policy 
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(iii) Paternity Policy 
(iv) Staff Code of Conduct 
(v) Health & Safety Policy 
(vi) Pay Policy 2020-21 
(vii) Charging and Remissions Policy  
 

10.2 The Chairman requested that the Committee be given a little more time to review the 

above policies.  It was agreed that if anyone had any comments on any of the above, 

to inform the Company Secretary by 9 July 2020. 

RESOLVED:   

Subject to any comments provided to the Company Secretary by 9 July 2020, the 

Committee resolved to recommend the above policies to the FGB for final approval. 

Item 11 - Any Other Business 

11.1 The Chairman once again passed on thanks to all staff but especially the Business 

Manager, the Deputy Head Teacher and the wider Estates team for all of their efforts 

on site during lockdown and the work that is taking place in preparation of re-opening 

the school in September. 

The meeting then ended. 

  

Signed: 

 

Date: 3rd December 2020 
Mr Anthony Dennant 
Chairman of Finance & Resources Committee   
  
 

 


