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Open Minutes of the Harborne Academy Full Governing Body 
Held on Tuesday 22nd September 2020 

At 4.00pm via Zoom at Harborne Academy 
 

Present: Apologies: 
 

Louise Banks (External Governor) (LB) Jessie Elbaz (Head Teacher) 

Anthony Dennant (Chairman)  

Hafeez Din (Staff Governor) (HD) (except Item 2)   

Tim Graylen (External Governor) (TG)   

Zoe Lee (Sponsor Governor) (ZL)  

Rosina Morris (Sponsor Governor) (RM)  

Jeanette Prole (Sponsor Governor) (JP)  

Sue Woodward (Interim Executive Lead) (SW) (except Item 2)  

In Attendance: 
 

 

Catherine Bennett (Director of Governance & Co Secretary)  Sarah Ross (Deputy Head 
Teacher) 

Matthew Fortune (Assistant Head Teacher – Inclusion/SENDCo) (MF) 
(until Item 8 and except Item 2)) 

 

Kevin Keelan (Assistant Head Teacher – Pastoral) (KK) (until Item 9 
and except for Item 2)_ 

 

Remy Mal (Assistant Head Teacher – Science and Outcomes) (Until 
Item 11 and except for Item 2) 

 

Debbie Smyth (Business Manager) (except for Item 2)   

 

Key: Ch = Challenge                    SP = Support                          FI = Further Information                                  Im = Impact  

Welcome and Apologies for Absence 

The Chair welcomed everyone and thanked all for attending the meeting.  He specifically 

welcomed new governors ZL and LB.  LB and ZL introduced themselves to the FGB.  The 

Chair thanked both new governors for joining.  He commented that their experience will be of 

incredible value.   

Declarations of Interest  

There were none save for those already declared in the Register of Interests.  

Item 1 – Minutes of the Meeting held on 9 July and 19 August 2020 

1.1 The Chairman led the FGB through the above minutes.  It was agreed that they were 

a true and accurate record of the meeting and could be signed by the Chairman. 

Matters Arising – Actions Log 

There were no actions arising from the previous meeting. 

Item 4 – Update on Covid 19 Management (September 2020) 
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4.1 SW presented this item and led the FGB through the accompanying report that 

provided a summary on the Academy’s latest version of its risk assessment.  Each 

amendment was discussed in detail. 

4.2 A general update was discussed around attendance, contract tracing, cases within the 

Academy, remote study/working, assessment and progress and parent views.  SW 

reported that she was meeting regularly with the Trade Union Representative in terms 

of staffing matters and concerns around Covid which had been really constructive. 

4.3 Ch and FI - The Chair asked HD for his view as Staff Governor on Covid management 

at the Academy.  HD reported that he had not had any staff come to him directly with 

concerns and generally staff are grateful for the support. 

4.4 The Business Manager asked the FGB for a decision on whether or not to open the 

Academy building for out of hours rental given the regulations now allowed for it.  This 

was discussed by the FGB and it was agreed that for now, the Academy focus on core 

business with out of hours rental not being a key priority.   

4.5 The Chair thanked SW and SLT members for the update and thanked them for all of 

their hard work and flexibility. 

Item 5 – Summary of Academy INSET Day Presentation to Staff and Staff Handbook 

5.1 SW presented this item.  FGB members were provided with a summary of the Staff 

INSET Day that took place at the beginning of September as well as an electronic copy 

of the Staff Handbook. 

Item 6 - Verbal Update on Academy Admissions 

6.1 MF provided a verbal update to the FGB on admissions.  He reported that since 

academisation, the Academy has slowly built up to a full roll of 120 with a waiting list.  

He also provided an update on the breakdown of postcodes in terms of applications. 

6.2 MF added that whilst there is still some in-year movement, this is less so in more recent 

years and completion of the census is more straightforward as a result.  SW added 

that the Academy has the resource and is on track to ensure that the census is 

submitted as required in October. 

6.3 The FGB discussed admissions in detail and it was agreed that it was pleasing to hear 

about the increased numbers.  The Chair thanked MF for the update.    

It was agreed that Item 8 could be taken at this stage. 

Item 8 – SEND Update (September 2020) 

8.1 MF as SENCO Lead presented this item.  He led the FGB through the accompanying 

report that provided detail on the Academy’s SEND profile, EHC Plans, Update on 

identifying SEND pupils, support provided, SEND funding, SEND staff development 

and working with external agencies.   

8.2 MF reported that Year 7 testing is currently being carried out given that Year 6 SATs 

did not take place.  Ch – FGB members asked whether there were any obvious signs 

of difficulty with SEND pupils following lockdown?  MF replied that not too much 

difficulty has been observed.  He added that a number of the existing pupils continued 

to attend during lockdown and the supportive nature and knowledge of staff at the 

Academy is excellent.  The Chair thanked MF for the update. 
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MF left the meeting at this stage 

Item 7 – Safeguarding (September 2020) 

(i)  Update (September 2020) 

7.1 KK presented this item in the absence of SR.  He led the FGB through the 

accompanying report that provided information on safeguarding management and 

training, whole staff training (including on Keeping Children Safe in Education 2020 – 

“KCSIE”), the Single Central Record, number of referrals to date, student awareness 

activities and further planned actions and interventions.  

7.2 In terms of management, KK reported that RM is Link Governor for safeguarding and 

meets regularly with SR (Designated Safeguarding Lead).  The Company Secretary 

reported that KCSIE will be emailed to governors for them to read and to confirm they 

have read it. 

Action – KCSIE to be sent to all governors.  All governors to confirm to CB by email 

that they have read and understood it – asap. 

7.3 KK reported that a large number of concerns have been raised since return from 

lockdown, the vast majority being around domestic violence.  He added that it is the 

experience of the Safeguarding Team that a lot of cases are closed by social services 

over the Summer and therefore a significant amount of work is currently going into 

working with CAS to ensure cases are opened or kept open so that work continues 

with family support workers and social workers.   

7.4 KK reported that the Academy currently has a number of students on child protection 

plans and the Academy is working closely with the relevant agencies.  He added that 

from a pastoral perspective, there is a detailed awareness programme in place at the 

Academy and further work is being undertaken throughout the year including the 

mandatory Sex and Relationships Education training in 2021.  He also reported that 

further training for staff in respect of this is taking place.  

(ii)  Academy Safeguarding Policy 

7.5 KK led the FGB through the changes to the Academy’s Safeguarding Policy as a result 

of the internal changes to the Safeguarding Team as well as the annual changes to 

KCSIE.  The FGB reviewed and discussed the changes. 

APPROVED: 

The FGB approved the Safeguarding Policy 2020-21. 

7.6 Governors discussed in detail and the Chair thanked KK for the update. 

KK left the meeting at this stage. 

The remainder of this item has been recorded as a separate confidential minute. 

Item 9 – Management Accounts to 31 July 2020 

9.1 The Academy Business Manager led the FGB through the above management 

accounts, summarising detail on income, expenditure, staff costs, (teaching, 

educational support, other support) indirect staff costs, premises, operational costs, 

educational supplies and services, catering, IT and capital. 
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9.2 The Academy Business Manager identified the key points to note including the 

increase on premises expenditure due to Covid requirements.  She added however 

that due to school being closed to all except key worker and vulnerable children, there 

had been a preliminary underspend in the region of £120,000.   

9.3 The Academy Business Manager reported that subject to the view of the external audit 

service, the recommendation would be for that saving to be used on a capital project 

in the future.  The FGG discussed the Management Accounts in detail. 

APPROVED: 

The FGB approved the Management Accounts to 31 July 2020. 

     

9.4 The Academy Business Manager then tabled the Budget Forecast Return (BFR) that 

is required to be submitted by the Chair of Governors by no later than 29 September 

2020.  It was agreed that the Company Secretary would circulate the BFR by email 

and FGB members would respond to confirm their approval following review within a 

specified deadline. 

APPROVED:   

The FGB approved the Three Year Budget Forecast Return (BFR) 2020 (subject to 

review and confirmation from FGB members within the specified deadline). 

Action:  the Company Secretary would circulate the BFR by email and FGB members 

would respond to confirm their approval following review within a specified deadline. 

Item 10 – Outcomes 2019-20 and Targets 2020-21 

10.1 This item was presented by RM who led the FGB through the accompanying report 

that provided details on Key Stage 4 (GCSE) and Key Stage 5 (Level 3 BTEC) 

outcomes for 2019-20. 

10.2 RM reported that given the Covid pandemic, KS4 grades were set by referring to 

teacher assessments and mock exams.  Grades were then scrutinised by teachers 

and Heads of Department with final checks taking place by the Data Director and 

discussed by the Governing Body back in June.  They were then submitted to the exam 

board.  Ch – governors asked if the grades awarded were anticipated.  RM responded 

that the process was robust and in her view the grades awarded were what the 

Academy would have anticipated for students.    

10.3 RM then led the FGB through the data tables showing key comparison benchmark 

data 2018-19 versus 2019-20, Subject P8 and passes, development points for 

continuous improvement and sixth form data.  

10.4 Turing to targets for 2020-21, SW proposed that given the circumstances, the proposal 

is that the targets set for 2019-20 be used as the targets set for 2020-21 as it would 

not be appropriate to increase or change them at this stage particularly in light of the 

uncertainty of 2020-21.  This was discussed by the FGB and agreed. 

APPROVED:   

The FGB approved the targets for 2020-2021 to be the same as the targets set for 2019-20. 

10.5 The Chairman thanked RM and SW for the update. 
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RM left the meeting at this stage. 

Item 11 – Pupil Premium Strategy Statement 

11.1 SW reported that it is clear that pupil premium monies are ring-fenced for pupil 

premium pupils but a more detailed review needs to take place to ensure that the 

correct information is being provided to governors and that the Academy is fully 

compliant with its reporting obligations. 

11.2 It was agreed that a review would take place and a paper be brought to the FGB in 

December 2020. 

Action:  Pupil Premium Report to be brought to the FGB in December 2020 – SW and 

SLT.   

Item 12 – Policies and Procedures 

12.1 The Business Manager and Company Secretary presented this item and led the FGB 

through the following policies, highlighting amendments / changes where required: 

(i) Probation Policy 

(ii) Anti-Bullying and Harassment Policy 

(iii) Acceptance of Gifts and Hospitality Policy 

APPROVED: 

The FGB approved the above policies. 

Item 13 – Governance Update 

13.1 The Company Secretary presented this item and led the FGB through the 

accompanying report that provided detail on governor membership, skills audit, 

meetings calendar 200-21, link governor scheme, business and pecuniary interests 

2020-21, online governance, Code of Conduct for Governors and forthcoming training. 

13.2 FGB members discussed governance in detail with a particular focus on the link 

governor scheme.   

Action: Company Secretary to circulate the Link Governor Scheme areas to governors 

and SLT – asap 

13.3 The Chair thanked the Company Secretary for the update.   

Item 14 – Harborne Academy Calendar 2020-21 

The Academy’s calendar was provided to the FGB for information. 

Item 15 - Any Other Business 

15.1 The Business Manager reported that there had been some objections to the planning 

application for the proposal to install a 3G pitch at the Academy.  It was agreed that 

the planning process needed to be conducted first and should it be given planning 

permission, the Finance and Resources Committee would look at a more detailed 

business case and whether or not to proceed. 

15.2 The Chair thanked everyone for attending. 

The meeting then ended. 
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Date of Next Meeting: 15th December 2020 

 

Signed: 

 

Mr Anthony Dennant 
Chair of Governors  
 

Date: 15th December 2020 

 

 

 


