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Open Minutes of the Harborne Academy Finance & Resources Committee 
Thursday 3rd December 2020 at 4.00pm via MS Teams 

 

Present: Apologies: 
 

Anthony Dennant (Chairman)  

Sue Woodward (Interim Executive Lead)  

Jeanette Prole (Sponsor Governor) (JP)  

In Attendance: 
 

 

Catherine Bennett (Company Secretary)  

Sarah Ross (Deputy Head Teacher) (SR)  

Debbie Smyth (Academy Business Manager) (DS)  

Matthew Stephens (UHY Hacker Young LLP) (MS)  

 
Key: Ch = Challenge    SP = Support    FI = Further Information   Im = Impact 
 
Introductions 
 
The Chairman welcomed everyone to the meeting and introduced MS to all present.    

Item 1 – Open and Confidential Minutes of the Meeting on 7th July 2020  

 

1.1 The Chairman led the Committee through the above minutes.  It was agreed that 

they were a true and accurate record of the meeting and could be signed by the 

Chair.  

 

Matter Arising – Action Log 

 

The Chair led the Committee through the actions log which was updated accordingly: 

 

- Utility Bills – the Business Manager reported that the utility bills are under review and 

that they expire in March; 

- Sixth Form Area within the Academy – the use of this area is currently on hold whilst 

Covid restrictions are in place; 

- 3G Pitch Proposal – this will be covered under the Estates item 

 

Item 2 – Estates Update: 

2.1 The Business Manager presented this item and led the Committee through the 

accompanying Estates Update.   

Covid Management: 

2.2 The Business Manager reported that the Academy has been closed for a day in order 

to carry out a full deep clean due to the rise in the number of cases. 

Building Maintenance: 
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2.3 It was reported that there had been issues with the Air Handling Units (AHUs).  These 

had been repaired especially following advice about the need for the circulation of fresh 

air. 

Plumbing: 

2.4 An update was provided on the water management processes in place. 

Cleaning: 

2.5 The Business Manager reported that due to the Covid pandemic, the cleaning contract 

overseen by the Sponsor, has been extended by two years.  This is very much a 

positive in terms of stability at this time.  The Business Manager reported that the 

service being provided by the current provider was much improved.  The Business 

Manager reported that the Academy will look to negotiating its own contract when this 

becomes necessary  

Catering: 

2.6 The Business Manager reported that a meeting is taking place in January 2021 to 

discuss the Catering arrangements with the Director of Estates for the Sponsor.  

3G Pitch Proposal: 

2.7 The Business Manager reported that planning permission had been granted for the 

pitch and next steps relate to putting a business case together.  A further update will 

be provided at the next Committee meeting.   

Site Staff: 

2.8 The Business Manager reported that the Facilities Apprentice had completed their 

course with BMet and is now a Facilities Assistant. 

2.9 Committee members asked a number to which management provided detailed 

responses.  The Chair thanked the Business Manager for the update. 

Item 3 – Health & Safety Report  

3.1 The Business Manager presented this report and led the Committee through the 

accompanying report on Health & Safety.  The Business Manager stated that H&S 

Committee meetings are held each term and the Committee met on 1 December 2020. 

3.2 It was reported that the Fire Evacuation process is taking place with the H&S 

Committee.  She added that following mandatory servicing of the fire alarm system, 

some extinguishers were being replaced.  The Business Manager also provided detail 

on planned fire drills, evacuations and PEEPS. 

3.3 No RIDDORS have been reported.  A new water system process was being introduced 

over the Christmas period which will build on the improvements already made. 

3.4 In terms of the Covid Risk Assessment, it was reported that this would be presented 

to the Audit & Risk Committee on 10 December 2020.  Finally, the Business Manager 

provided an update on training and development.    
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3.5 Committee members asked a number of questions to which management provided a 

response.  The Chair thanked the Business manager for the update. 

Item 4 – HR and Staffing Update 

4.1 The Business Manager provided an update on HR and Staffing.  This included details 

of starters and leavers, the staff survey, vacancies, the recruitment of the Head 

Teacher, staff attendance and absence (short and long term), covid related absence 

and staff turnover. 

4.2 The Business manager reported that the current Business Support Officer is leaving 

in December 2020 and the proposal is to recruit two new members of staff – a HR 

Adviser and a Finance Assistant. Im – a detailed discussion took place around 

preferred skills set. 

4.3 In terms of the Head Teacher recruitment process, the Chairman reported that the 

Academy had received 17 applications, it was an extremely strong field and that final 

arrangements for the assessment days were being put in place with the assistance of 

staff, pupils and governors.  

4.4 The Interim Executive Lead provided an update on the recruitment and appointment 

process of the role of Interim Deputy Head Teacher to cover the current Deputy Head 

Teacher’s maternity leave from January 2021.  She reported that there were four 

candidates in total and, following interview and assessment, GCS was the successful 

candidate.   

4.5 The Interim Executive Lead added that the role commenced on 1 December in order 

to allow for a smooth transition and a number of responsibilities have started to be re-

distributed in order to allow for an effective handover. She added that there had been 

a number of changes in line management as well with the DSL role and attendance 

monitoring going to the Assistant Head Teacher (Pastoral) and Maths, Business and 

PE going to the Assistant Head Teacher (Outcomes). 

4.6 The Interim Executive Lead provided the Committee with an update on the Staff 

Survey.  She stated that there was an 80% response rate and overall it was very 

positive with very high levels of satisfaction amongst staff relating to working at the 

Academy.  The areas of improvement that have been taken on board already are 

more opportunities for CPD and progression and structure of the Academy day.  

Management provided detailed responses on the questions raised and Committee 

members commented that this been excellent feedback.  The Interim Executive Lead 

reported that it survey will be conducted again later in the year.  

Item 5 - Finance Update  

(i) Draft Trustees’ Report and Financial Statements for Harborne Academy for year 

ending 31 August 2020 

5.1 MS presented this item and provided a presentation to the Committee on the draft 

annual report and financial statements for the year ended 31 August 2020.  He 

provided information on the key numbers and narrative within the statutory accounts 

and confirmed the external audit opinion. 
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5.2 MS led the Committee through the headline numbers, responding to questions as they 

arose from Committee members.  MS reported that there were no issues to report in 

relation to risks identified at the planning stage, no high risk/severity points, one 

medium risk point (BACS payments) and to low risk/severity issues (16-19 bursary 

funds and accruals).      

5.3 The Chair reported that it was very pleasing that the Academy had ended the year in 

a strong financial position and whilst it was agreed by all that effective financial 

management it crucial, the Chair stated that we must ensure that the priority to spend 

the Academy’s funding on its pupils as opposed to having a large surplus.  It was noted 

that the last year was an exception given the significantly less expenditure due to the 

Academy being closed to all except key worker and vulnerable pupils for a significant 

part of the year. 

RESOLVED: 

The Committee resolved to recommend the Annual Report and Financial Statements 

2019-20 to the Full Governing Body for final approval. 

Action: MS to email the slides of his presentation to the Director of Governance – as 

soon as possible. 

5.3 The Chair thanked MS for the very informative presentation and thanked him and his 

team as well as the Business Manager for all of the hard work that had gone into 

preparing these report.    

(ii)  Carry Over Balance 

5.4 This was addressed in (i) above as part of MS’s presentation. 

MS left the Committee meeting at this stage. 

(iii) Management Accounts to 31 October 2020 

5.5 The Business Manager presented this item and led the Committee through the 

accompanying management accounts to 31 October 2020.  The Business Manager 

highlighted the relevant key points that were discussed in detail by the Committee.    

(iv) Revised Budget 2020-21: 

 

(a) Pay Award 2020-21  

This Item 5 (iv) (a) has been recorded as a separate confidential minute.  

(b) Three Year Financial Forecasts 2020-21 to 2022-23 

5.10 Based on the discussion of the item under 5 (iv) (a) above, the Business Manager led 

the Committee through the Three Year Financial Forecasts that were discussed in 

detail and management provided detailed responses to the queries raised.  

RESOLVED:  

The Committee resolved to recommend the Three year Financial Forecasts 2020-21 to 

2022-23 to the FGB for final approval. 
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Item 6 – Academy Financial Regulations Manual 2020-21  

6.1 The Business Manager and Director of Governance presented this item and led the 

Committee through the accompanying cover report.  It was reported that te Financial 

Regulations Manual is reviewed on an annual basis and have been amended to reflect 

legislative, operational and organisational changes as required.  The business 

Manager added that the draft statement of financial delegation is contained in the 

Financial Regulations Policy. 

6.2 The Director of Governance reported that compliance is very important to ensure 

adherence with the Academies Financial Handbook as well as the Trust’s wider legal 

obligations.  She added that all Committee members had been provided with the link 

to the latest version of the Academies Financial Handbook. 

6.3 The changes were discussed by the Committee in detail. 

RESOLVED: 

The Committee resolved to recommend the Financial Regulations 2020-21 to the FGB 

for final approval. 

7.1 Various members of SLT provided updates on either the introduction or the 

changes/amendments to the following policies (as set out in more detail in each 

covering report for each policy): 

(i) Flexible Working Policy 

(ii) Homeworking policy 

(iii) Staff Grievance Policy 

(iv) Staff Disciplinary Policy 

(v) Whistleblowing Policy 

(vi) Performance Management Policy 

(vii) Procurement Policy 

(viii) Staff Code of Conduct  

RESOLVED: 

Following detailed discussions, the Committee resolved to recommend the above 

policies to the FGB for final approval. 

Item 9 - Any Other Business 

There was none. 

Signed:  

 

Date: 11th March 2021 

Chairman of Finance & Resources Committee   

Date of Next Meeting: 11th March 2021   


