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 Open Minutes of the Harborne Academy 
Finance & Resources Committee 

Thursday 11 March 2021 at 4.00pm via MS Teams 

 

Present: Apologies: 
 

Anthony Dennant (Chairman)  

Sue Woodward (Interim Executive Lead) (IEL)  

Tim Graylen (External Governor) (TG)  

Jeanette Prole (Sponsor Governor) (JP)  

Fiona Yardley (Sponsor Governor) (FYY)  

In Attendance: 
 

 

Catherine Bennett (Company Secretary) Sarah Ross (Deputy Head Teacher) 

Debbie Smyth (Business Manager)  

 
Key: Ch = Challenge    SP = Support    FI = Further Information   Im = Impact 

 
Introductions 
 
The Chairman welcomed everyone to the meeting and thanked them for attending.      

Declarations of Interest 

At the beginning of Item 8, a potential declaration of interest was identified in relation to FYY 

(as Director of Finance for the Sponsor) and Item 8.  However, it was noted at all were aware 

of discussions on the matter and therefore FYY could remain present for the specific 

discussion. 

Item 1 – Open and Confidential Minutes of the Meeting on 3rd December 2020 

 

1.1 The Chairman led the Committee through the above minutes.  RMS had been included 

as in attendance in error.  The Company Secretary agreed to amend this.  It was 

therefore agreed that, subject to the amendment above, the minutes were a true and 

accurate record of the meeting and could be signed by the Chairman.  

 

Action: RMS to be deleted from the attendance table – Company Secretary – as soon 

as possible. 

 

Matters Arising – Action Log 

 

1.2 The Chairman led the Committee through the accompanying actions log.  It was 

reported that utilities services would be addressed in the Estates Update (Item 3); the 

use Sixth Form study area is currently on hold and the proposal for a 3G pitch would 

also be addressed in the Estates Update (Item 3).  

Item 2 – March Re-opening of the Academy and Update on Covid Risk Assessment 
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2.1 The IEL provided the Committee with a verbal update on the first few days of full re-

opening of the Academy as of 8 March 2021.  She reported that it had been positive 

so far with staff and students pleased to have returned to on site learning.   

2.2 She added that Lateral Flow Testing (LFT) of students is taking place on a year by 

year, staggered return basis for the first two weeks and will then move to students 

home testing.  One positive LFT had been detected resulting in one form group 

isolating for 10 days.  FI – the Chair asked if the student had a follow up PCR test?  It 

was confirmed that a follow up PCR test had been carried out.  The IEL added that 

regardless of the result of the PCR test, the form group have to isolate for 10 days.   

2.3 All staff have been tested at the Academy in the first instance and have been asked to 

continue to test at home twice each week in accordance with government 

requirements.  The vast majority of staff have consented to this.   

2.4 The IEL reported that the Covid Risk Assessment has been shared with all staff and 

union representatives in order to provide as much reassurance as possible and receive 

regular feedback from across the staff body. She added that the Covid Risk 

Assessment remains under review and is available on the Academy’s website. 

2.5 Committee members asked about the uptake of staff and student testing.  The IEL 

reported that the vast majority of students consented to testing (around 90-95%).  

Where there had been some initial uncertainty, once students had spoken with staff 

and friends, they were content to be tested.  Where there was uncertainly around 

consent, parents were contacted again in order to ensure certainty.  

2.6 The IEL reported that mask wearing had been highly adhered to and were now being 

worn in classrooms as well.  Staff and students with a medical exemption had been 

asked to wear a yellow lanyard.  This was a very small number overall.  Two pupils 

had not wished to wear masks but instead were comfortable with visors. 

2.7 Some staff had received the vaccine due to meeting the criteria.  It was clear that some 

areas were rolling it our more quickly than others.  A number of staff had received 

shielding letters from their GPs and were continuing to work from home.    

2.8 The Chair commented that it was clear that a huge amount of planning and effort had 

gone into the re-opening programme and on behalf of the Governors wanted to thank 

all involved with a special mention to the Estates Team for all of their hard work. 

Item 3 – Estates Update  

3.1 The IEL and the Business Manager presented this item and led the Committee through 

the accompanying report.  The IEL reported that in addition to Covid, since the 

Committee last met in December 2020, the Academy had closed for two days due to 

snow in January and for two days in February as a result of a significant flood.  More 

recently, but prior to full re-opening, the Academy had closed for half a day as a result 

of the water supply being cut off.     

3.2 The IEL reported that whilst the flood had been major, damage had not been as bad 

as expected.  She reported that water had damaged some air handling units which 

was the most significant damage.  Repairs are currently being planned for the summer 

as cranes will be needed onsite.  She added that the insurance company had been 

very efficient and helpful in providing support for the Academy.   
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3.3 The IEL reported that given the need for ventilation as part of Covid management and 

the damage to the air handling, windows were remaining open regardless of weather 

and students had been asked to bring and wear their coats when cold.  She added that 

it will be easier in Spring when the weather improves.  She also reported that 

classroom and corridor doors are kept open to provide ventilation as required. 

3.4 The Business Manager and IEL led the Committee through the LFT table as set out in 

the accompanying report.  It was reported that the Sports Hall is currently set up as 

the LFT centre for the initial two weeks of full re-opening.  Following this, a designated 

room will be a LFT space as required on site. The IEL reported that it has worked 

incredibly well having the LFT staff on site.  She added that the plan is to keep a small 

number of the staff who can carry out testing as required and assist with other duties 

especially given the high rate of staff absence (see Item 5 -  Staffing Update). 

3.5 The IEL reported that a Fire Risk Assessment was carried out on 19 February 2021 by 

BEA Fire Safety Limited.  Overall, the outcome was good with some small 

improvements to be made with limited cost implications including recommendations 

around chemical storage in the Science labs and an upgrade to some door strips.  The 

IEL reported that an action plan is up and running and a meeting has taken place with 

the company to discuss how best to make the required improvements.  

3.6 The IEL added that WMFS had been in touch to carry out a routine fire safety 

inspection.  She added that due to Covid, these are not taking place in person but 

instead the Academy is required to complete a report. 

3.7 The IEL reported that checks have been carried out on the boilers and expenditure is 

within the normal limits that would be expected for this time of year.  She added that 

some remedial works are required on the boilers.  Part of the costs will be met by the 

insurers as it relates to the flood and the remainder has been considered as part of the 

budgeting process.  Water checks are ongoing.  Monitoring remains very vigilant.  

3.8 The Chairman asked that it be expressly minuted that thanks be passed on to the 

Estates Team from the Governing Body given the challenges the team has faced as a 

result of Covid, snow and flooding in recent months.  The IEL reported that the Site 

Manager was recently awarded “Star of the Month” in order to show appreciation for 

his work and she would ensure that thanks is passed on to the team. 

3.9 The IEL provided an update on the catering contract more specifically that it is due to 

expire in July 2022 and whilst the Sponsor is terminating its contract early, the 

Academy is likely to continue with the current agreement until the end of the term and 

look to re-tender during 2021-22.  It was confirmed that the Academy’s contractual 

arrangement continues separately from the Sponsor.  The Committee agreed that this 

seems an appropriate way forward if it is a good service and it remains under regular 

review 

3.10 FYY asked for an update on the Academy’s utilities services.  The Business Manager 

provided information on the current arrangements and explained that she had explored 

a number of alternative options.  Current arrangements come to an end on 31 March 

2021.  The Business Manager outlined the options to the Committee and reported that 

she would share the written quotes with the Committee for comment following the 

meeting.  

Action: the Business Manager to share the utilities quotes with Committee members 

for comment following the meeting. 
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3.11 The Business Manager and IEL updated the Committee on the proposal for the 3G 

pitch.  It was reported that it had been anticipated that due to Covid and the flood that 

there may not have been capacity to look at the business case for this project in the 

short term.  However, following a recent meeting and having reviewed the work 

involved, the business plan may be able to be brought forward to the Spring FGB after 

all.  Committee members asked about the costs proposal with regards to the 3G pitch.  

The IEL replied that either the Academy pays for it in full or a fast track lease agreement 

be put in place and that further detail would be set out in the proposal brought to FGB 

in April.   

3.12 It was agreed that a business plan would be brought to the FGB meeting in April 2021 

and provided to members of this Committee if a draft is available in advance of FGB – 

IEL/Business Manager. 

Action: Proposal for 3G pitch to be brought to the FGB meeting in April 2021 and 

provided to members of this Committee if a draft is available in advance of the FGB 

meeting – IEL/Business Manager – after Easter break. 

Item 4 – Health & Safety Report 

4.1 The Business Manager presented this item and led the Committee through the 

accompanying report that provided details on Health & Safety Committee dates, review 

of fire evacuation, an update on the accident report file and RIDDOR, fire drills 

evacuations and the water risk assessments. 

4.2 It was further reported that the Academy’s insurance company have arranged a Health 

7 Safety audit that is taking place on 21 June 2021.  In addition, the Business Manager 

reported that the Academy was looking into additional fire training for staff.  

4.3 Ch and FI – JP asked if the Accident Report File needed an update in terms of school 

year.  It was confirmed that it did and would be actioned. 

Action: update academic year in Accident Reporting Table – Business Manager – as 

soon as possible. 

4.4 The Chairman thanked the Business Manager for the update. 

Item 5 – Staffing Update  

5.1 The Business Manager presented this item and led the Committee through the 

accompanying report that provided information on staff movement (new starters, 

leavers, vacancies, maternity leave, long term absence, general staff absence, Covid 

related absence, staff turnover and staff health and wellbeing. 

5.2 It was reported that the new Head Teacher’s commencement date is 1 April 2021.  The 

IEL will remain at the Academy for the remainder of the academic year.  A new Finance 

Assistant had been appointed and training options are being considered.  Committee 

members discussed sponsor options including AAT.  It was agreed this would be 

explored.   

Action – look into whether the Sponsor offers AAT Apprenticeship and if so, whether it 

would be of benefit to the new Finance Assistant. 

5.3 The IEL reported that a member of the site team had left at the end of December and 

at this stage had not been replaced as the Academy was considering whether a third 
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member of staff was required.  This would remain under review and recruitment would 

take place if necessary. 

5.4 It was agreed that the Deputy Head Teacher vacancy would be reviewed by the new 

Head Teacher once she was in post. 

5.5 The IEL reported that in terms of Covid Management, an equality impact assessment 

had been carried out on a number of staff and in some cases the advice had been that 

the staff members should not be on site.  In one case, the member of staff has wanted 

to be on site and in order to allow this to happen, very strict measures and protections 

have been put in place. 

5.6 The IEL added that a member of SLT has been made responsible for Staff Health and 

Wellbeing and work is under way to put together a Staff Welfare Policy and some 

initiatives in this area. 

5.7 The Chairman thanked the Business Manager for all of her work on staffing and for 

today’s update. 

Item 6 – Finance Update  

6.1 The Business Manager presented this item and led Committee members through the 

Management Accounts to 31 January 2021, the balance sheet and the cashflow 

forecast 2020-21 as well as the accompanying notes.  The Business Manager provided 

an update on income (including teachers’ pay / pension grant allocations), expenditure 

(with a focus on staffing, indirect staff costs, premises and catering).  

6.2 FI and SP - The IEL and FYY confirmed that following the request of Finance & 

Resources Committee members to approve the movement and expenditure of funding 

for IT equipment, the IEL and FYY had been through the management accounts in 

detail to ensure the movement and expenditure was satisfactory. 

6.3 The Chairman requested that a forecast in outturn depreciation be included in 

subsequent sets of accounts which was agreed. 

Action – Management Accounts – include a forecast in outturn depreciation – Business 

Manager – in future management accounts. 

6.4 The Chairman asked whether we were closer with the finance system of being able to 

produce the reports at the “touch of a button”.  Both the IEL and Business manager 

reported that we are closer to that stage.  It was confirmed that there was no inputting 

of figures but there was still a checking exercise that needed to be carried out.   

6.5 The IEL reported that regular reports have been produced and reviewed internally and 

gradual progress is being made to get reporting to where it needs to be in terms of 

regular distribution to Committee members. 

6.6 Ch - JP raised a query about underspend and surplus which was discussed in detail.  

The IEL reported that a surplus was anticipated by the end of this academic year given 

students are unlikely to be entered for examinations.  She reported that currently some 

surplus finding had been allocated to staff development and CPD. 

6.7 FI - JP asked whether a surplus would affect any future funding and leaders confirmed 

it falls below the threshold and therefore it is unlikely to affect future funding.  JP alos 

asked if the monthly management accounts will be sent to Finance 7 Resources 
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Committee members?  The IEL responded that the February accounts are due with 

her by the following week and following review, will be sent to Committee members. 

Action: Share February 2021 monthly management accounts (mid-year accounts) with 

Finance & Resources Committee members once agreed at SLT level – prior to end of 

Easter term – Business Manager. 

6.8 The Chairman thanked the Business Manager for all of her hard work in bringing 

together all of the information for this meeting. 

RESOLVED: 

The Committee resolved to recommend to the FGB the Management Accounts to 31 

January 2021 for final approval. 

Item 7 – Verbal Update on DfE School Resource Management Self-Assessment Form   

7.1 The Company Secretary presented this item.  She reported to the Committee that it 

was now a requirement in the Academies Financial Handbook for the Board to 

complete a School Resource Management Self-Assessment Form on an annual basis.  

She added that its content is mainly based on finance and governance and part of the 

form is completed by the ESFA using data from an earlier academic year. 

7.2 The Company Secretary added that the Board are required to own this form and the 

suggestion is therefore that a working group be formed to review and complete it prior 

to its submission date of 15 April 2021.   

7.3 The Company Secretary asked for volunteers from the Committee.  The Chair and 

FYY agreed to assist.  The Company Secretary thanked them for their support and 

confirmed she would be in touch directly to arrange a convenient date and time.  It was 

agreed that the final version of the form would be circulated to all governors prior to 

submission on 15 April 2021. 

Action – finalise membership of SRMA working group and circulate date – Company 

Secretary – as soon as possible. 

7.4 The Chairman thanked the Company Secretary for the update. 

Item 8 – Verbal Update on ESFA Discussions (Sponsor and SRMA Visit) 

(i) Confidential Item 

This has been recorded as a separate confidential minute. 

(ii) SRMA  Visit 

8.5 The Chairman presented this item and reported that the ESFA are looking to support 

academies by providing an audit by School Resource Managers who are peers in the 

sector.  He added that the Academy have agreed to the visit taking place but this will 

not be until SRS has returned to the Academy either in part or in full.  The Chairman 

reported that Committee members would be kept updated.   

Item 9 – Any Other Business 

There was none. 
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Signed 

 

Mr Anthony Dennant 
Chairman of the Finance and Resources Committee  
1st July 2021 
 
 

 

  

 

 


