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Open Minutes of the Harborne Academy Audit & Risk Committee 
Tuesday 20 April 2021 at 4.00pm via MS Teams 

 

Present: Apologies: 
 

Louise Banks (Sponsor Governor) (Chair)  

Rosina Morris (Sponsor Governor) (RM)  

Hafeez Din (Governor) (HD)  

In Attendance: 
 

 

Catherine Bennett (Company Secretary)  

Debbie Smyth (Academy Business Manager) (DS)  

Louise Tweedie (RSM) (LT)  

Sue Woodward (Interim Executive Lead) (IEL)  

 
Key: Ch = Challenge    SP = Support    FI = Further Information   Im = Impact 
 

The Chair welcomed everyone to the meeting.     
 
Declarations of Interest 
 
It was agreed that the IAS would not be present for Item 6.   
 
Declarations of Irregularities 
 
There were none. 
 

Item 1 – Minutes of the Meeting on 10th December 2020  

 

1.1 The Chair led the Committee through the above minutes.  It was agreed that they 

were a true and accurate record of the meeting and could be signed by the Chair.  

 

Matters Arising – Actions Log 

 

The Chair led the Committee through the management actions log that was updated 

accordingly.  Any outstanding actions were being addressed on the agenda.   

 

Item 2 – Risk Management 

 

(i) Covid Risk Management 

 

2.1 The IEL led the Committee through the updated Covid Risk Management report.  Key 

updates included use of face masks in classrooms for pupils and staff, mandatory 

attendance expectations in different school phases, arrangements for testing of 

pupils and staff, current expectations for clinically extremely vulnerable pupils and 

staff, staff with long covid, curriculum expectations, elective home education and 

exams. 
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2.2 Committee members discussed the updates in detail and agreed that it was a very 

comprehensive report. 

 

(ii) Academy Risk Register 
 
2.3 The IEL led the Committee through the Risk Register, reporting that it is a working 

document that is updated regularly.  The IEL reported that risk ratings remained the 
same but there were some changes to the actions in terms of risk mitigation.  Areas 
reviewed were teaching and learning, student behaviour and welfare, finance, HR, 
health and safety, IT and governance. 

 
2.4 Ch - The Chair asked whether there were any concerns that required escalation?  

The IEL reported that the Academy still needed to follow up on the action plan 
following the IT health check carried out by the internal audit service.  The IEL 
reported that it is an area that has been left behind as a result of the pandemic but 
the actions will be addressed in the Summer term.    

   
2.5 The IEL added that whilst the management of Covid-19 has its own Risk 

Assessment, there had obviously been a significant impact on the Academy’s wider 
risks. 

 
2.6 Risks were discussed in detail and questions were responded to accordingly.  The 

Chair thanked the IEL for the update. 

 

RESOLVED: 

 

The Committee resolved to recommend the Risk Register to the FGB for final approval. 

 

Item 3 – Internal Audit Reports  

3.1 LT presented this item and led the Committee through the accompanying reports.  
She firstly led the Committee through the Benchmarking Report 2019-20, the 
Progress Report 2020-21 and the IT Health Check.  The IEL reported that the 
Committee has reviewed the IT Health check before however it was considered that 
it was an area that needed greater focus as outlined in the earlier item 

 
(i) Benchmarking Report 
 
3.2 LT reported that as part of the internal audit service, RSM provide benchmarking 

data that provides comparisons against the numbers of actions agreed and the 
assurance options provided in similar audits performed across the sector.  It was 
agreed by Committee members that it was a useful comparison to make although it 
was appreciated that the Academy is a smaller organisation compared to some in the 
benchmarking exercise. 

 
3.3 Following a detailed discussion, the Committee agreed that it was comfortable with 

the contents of the report. 
 
(ii) Internal Audit Progress Report 
 
3.4 LT led the Committee through the above report that provided a summary update on 

progress against the internal audit plan and summarised the results of the internal 
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audit service’s work to date.  LT highlighted the key aspects of the report.  It was 
noted that due to the Covid pandemic, it has not been possible to carry out some of 
the planned audits and this would remain under review and taken into account with 
the audit plan going into the following academic year.  It was noted that the Key 
Operational Controls audit would take place as required by the Academies Financial 
Handbook in the summer term.  It was also noted that a health & safety audit would 
be carried out by an external service working in partnership with the Academy’s 
insurers. 

 
3.5 A detailed discussion took place around risk appetite and agreeing tolerance levels 

as a governing body.  
 
3.6 LT referred Committee members to the academy sector update at the end of the 

progress report. 
 

RESOLVED: 
 

The Committee resolved to recommend the Internal Audit Progress Report to the Full 
Governing Body for final approval at its meeting on 29 April 2021. 
 

(iii) IT Health Check 
 
3.7 The IEL presented this item and reported that as stated earlier in the meeting, it has 

not been possible at this time to focus on the outstanding actions set out in the action 
plan but it does need to be a priority.  The IEL provided an update on the actions that 
had been carried out and outlined those that still needed addressing, the most 
significant being to put an IT strategy in place.  Committee members noted the 
update. 

 
Action: deadlines for actions to be extended until next round of governors’ meetings 
– IEL and Company Secretary. 
 

Item 4 – External Audit Reports 2019-20 – Recommendations 
 
4.1 The Business Manager provided a verbal update to the Committee on the small 

number of minor actions following the external audit 2019-20.  In short, the actions 
had already been completed or were in the process of being completed.   

 
4.2 This was noted by the Committee. 
 
Item 5 - Any Other Business 

The Chair thanked all staff and auditors for all of their hard work during the last academic 

year especially given the circumstances of the pandemic.   

LT left the meeting at this stage. 

Item 6 – Confidential Item  

This item has been recorded as a separate confidential minute. 

 

Signed…………………………………………………..Date……20/04/2021………… 

Chair of Audit & Risk Committee    
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Date of Next Meeting: 1 July 2021  


