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Introduction from the Headteacher 
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Harborne Academy is a 

modern, vibrant school 

located in Harborne, very close 

to Birmingham city centre. We 

are sponsored by Birmingham 

Metropolitan College (BMeT), 

with whom we enjoy a close 

working relationship and the 

sharing of good practice. We 

have a diverse intake of 

students, from a vast array of 

backgrounds who between 

them speak over fifty 

languages. Harborne Academy 

is an inclusive, exciting and 

friendly school community and 

I am very proud to lead the 

academy.  

 

This document sets out our 

strategic aims for the next five 

years, where we hope that we 

can further improve the broad 

range of learning experiences 

we offer our students both in 

and outside of the classroom. 

We have a fantastic staff who 

we endeavour to support, 

encourage and care for to 

ensure that they are able to 

contribute fully to academy 

life and leave us only for 

furthering their careers. We 

place their continued 

professional development at 

the heart of our improvement 

strategy. 

 

 

 

 

 

 

 

 

 

Harborne Academy students 

have access to brilliant 

teaching and a wealth of 

fantastic extracurricular 

experiences from the moment 

they start in year 7 to when 

they leave us in Year 11, ready 

to start the next chapter of 

their education. We are 

extremely proud of our past 

students many of whom come 

back and share their new lives 

with us. 

 

We have excellent facilities 

and are so excited to have a 

fantastic, brand new 3G pitch 

to enhance our PE curriculum 

and extracurricular offer for all 

our students. 

 

It is my belief that as 

educators, we have the best 

job in the world and we have a 

responsibility to ensure that 

the students in our care are 

not only safe, happy and 

learning at school, but are 

equipped to leave here and 

face the challenges of the 

modern world. To be proud of 

where they come from, to be 

able to voice their opinions, 

while listening and accepting 

that others may be different, 

to be respectful, courteous 

and curious. 

 

 

 

 

 

 

 

 

We place literacy and a love of 

reading at the heart of our 

curriculum and make sure that 

students are supported to 

reach their full academic 

potential with support for 

those who need it and an 

ambitious and challenging 

curriculum to stretch our 

students and ensure high 

aspirations. We are so lucky to 

have the University of 

Birmingham on our doorstep 

and we take full advantage of 

the opportunities they can 

offer our students through 

mentoring and lectures to 

stretch our most able 

students. 

 

We are very proud to be a 

Birmingham school and our 

four houses Boulton, Cadbury, 

Ryland and Zephaniah are 

named after local and 

influential Brummies’ who we 

admire and encourage our 

students to find out more 

about. We have strong 

networks with the 

Hippodrome Theatre, the 

University of Birmingham and 

the Botanical Gardens and are 

always keen to build 

relationships with other local 

organisations to enhance the 

student experience.  

 

It is our aim to ensure that we 

work in partnership with our 

parents, carers and local 

community to ensure the very 

best possible outcomes for 

every child.  

 

  



 

Our Mission, Vision and Values 
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Believe 
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Harborne Academy has at its core the pursuit of the highest possible educational standards. Our 

learning community has high aspirations with relentless belief, which leads to outstanding 

achievement.  

We will have high standards for our whole community and aspire to excellence. 

We will relentlessly pursue a wealth of opportunities for staff and students alike. 

We will treat our community with compassion and our supportive, caring ethos will ensure staff 

and students are able to achieve their best.  

We will ensure that all members of our community are treated equally and we will embrace and 

celebrate our differences. 

We will challenge our staff and students to be the best they can be, both in and out of the 

classroom. 
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Our Strategic Objectives 
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1. To put our staff first  

 

 

2. To provide excellent teaching for every student 

 

3. To build a purposeful, inclusive and challenging curriculum 

 

 

4. To offer a wide variety of student opportunities 

 

5. To build excellent parent communication and opportunities 

 

 

6. To increase community links 

 

7. To manage and deploy resources with excellence 
 

 

 

 

  



 

1. Putting our staff first 
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Our staff are crucial to the success of Harborne Academy and the people who will have the most impact 

on our success. By looking after our staff, we will maximise the life chances and opportunities for our 

students. Ensuring our staff are supported and given the opportunities to develop is our priority. They are 

dedicated, passionate professionals who go above and beyond to ensure that students are safe, happy, 

learning and progressing.  We are making staff well-being paramount and work-life balance a reality for all 

staff whatever their role within the academy. Staff are able to access good quality support if and when they 

need it and we provide regular, good quality CPD both internally and externally.  We are committed to 

ensuring that staff continue to develop the skills they need to be both confident in their jobs and to advance 

their careers.  

We will do this by: 

 Creating a staff wellbeing policy and group 

 Establishing Wellbe and the Smart Clinic  

 Having staff focus groups, steering groups and regular staff voice 

 Regularly reviewing our curriculum offer and staff loading 

 Establishing faculties to build teams and support smaller departments 

 Allowing staff to teach in different ways to different classes as they feel suits, promoting a 

wide variety of teaching styles 

 Peer to peer mentoring and support, coaching  

 Maximising use of our partnerships with OAKS and other local schools 

 Sharing of good practice and CPD  

 

  



 

2. Excellent teaching for every student 

3.  
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The most important factor in increasing the life chances of our students is the quality of teaching. Our aim 

is to foster a love of both teaching and learning throughout our community. Our lessons are inclusive, 

challenging and differentiated to enable all students to succeed. Our teachers are skilled in questioning, 

assessment and feedback to ensure that students are learning and progressing. Through a thorough and 

well-planned recruitment strategy, regular, bespoke and effective CPD and the flexibility to allow teachers 

to be creative and take risks, we put excellent teachers in all of our classrooms. Resources are used 

effectively to support teaching and learning.  

We will do this by: 

 Putting an excellent teacher in front of every class  

 Having parity between Key Stage 3 and Key Stage 4 

 Allowing and encouraging flexible teaching styles  

 Having a literacy focus, every teacher is a teacher of literacy 

 Having a detailed strategy to challenge our high prior attaining students 

 Having quality SEND support allowing all students to have access to high quality teaching 

 

  



 

3. A purposeful, inclusive and challenging curriculum 

4.  
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The curriculum provided ensures that all of our students regardless of ability or background have the 

opportunity to study a broad range of subjects offering them the opportunities to learn and develop the 

knowledge and skills they need to pursue their ambitions. The curriculum provides enrichment and cultural 

capital to broaden our students’ horizons while ensuring that fundamental literacy, numeracy and 

communication skills are taught comprehensively to enable further opportunities and progress. The 

curriculum challenges the most able and ensures that all abilities reach their potential through bespoke 

pathways when transitioning from Key Stage 3 to Key Stage 4. 

We will do this by: 

 Ensuring that the curriculum is inclusive and fit for all of our students 

 Ensuring that the curriculum is regularly reviewed and updated for the context of our cohorts 

 Increase entries to the English Baccalaureate by increasing access to Modern Foreign Languages  

 Offering a curriculum that prepares students for Red Brick universities,  

 Ensuring that high attaining students have a challenging and ambitious curriculum 

 Putting literacy and reading at the heart of our curriculum  

 Support less able, SEN students with curriculum that suits their needs 

 Auditing our curriculum looking at presence and representation of women and minority groups  

  



 

4. Offering a wide variety of excellent student 
opportunities 
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School should be a happy and safe space for all children. The experiences that children have both in and 

out of the classroom stay with students for life. At Harborne Academy, we want these experiences to be 

as positive and wide reaching as possible. We have an extensive enrichment programme that makes best 

use of our state of the art building and facilities, offering something for everyone, regardless of interests 

and abilities, enabling students with the chance to pursue passions, build confidence and develop 

friendships. There is always something going on. At the heart of our programme to enrich the experiences 

of our students’ lives at Harborne Academy is our calendar of events, which includes celebrating occasions 

such as Roald Dahl Day, National Poetry Day, World Book Day, Black History Month and even World 

Mountain Day, to name but a few. We recognise that for some of our students a quiet space is needed and 

we have a ‘comfort zone’ within our reading room to provide a quiet space. 

 

We will do this by: 

 Supporting emotional and mental health through a strong pastoral ethos  

 Offering an extensive number of lunchtime and after school clubs 

 6 full PSHE days per year 

 A calendar of trips and visits run by different faculties 

 Mapping and tracking enrichment to ensure all students are offered and take up opportunities  

 Offering a detailed careers programme to all academic years 

 Creating a ‘Harborne Way’ offer of extracurricular activity  

  



 

5. Excellent parent communication and opportunities 
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Ensuring that parents and carers are involved, well informed and happy with school life is a central to 

supporting our students to achieve their full potential. Parental support and engagement plays an 

enormous part in how students experience school. We endeavour to build positive relationships with 

parents from the moment they consider us as an option for their child’s secondary school, until their child 

is finished at Harborne Academy and beyond. Through regular reports, parent’s evenings, newsletters, 

emails and social media updates, parents should feel confident that they are a part of their child’s journey. 

Parents are regularly welcomed into the academy to support and receive feedback about their child 

throughout their time with us. We have a compassionate and caring ethos and our safeguarding team do 

their utmost to support our families in any way we can. 

We will do this by: 

 Regular communication to parents via text message, email and letter 

 A commitment to introducing SIMS parent as an improved communication platform 

 Regular events for parents to attend school 

 Regular parent voice in school and remotely 

 Responding to all parent concerns within 48 hours 

  



 

6. Increased community 
links 
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Being so close to the heart of Birmingham, the UKs second and arguably most vibrant city, brings many 

opportunities. We want our students to embrace the local culture, understand the history and importance 

of their city and feel proud of being from both Birmingham and Harborne Academy. We have and continue 

to forge close links with our Sponsor BMET, the OAKS collegiate, our feeder primary schools and other local 

schools. We are building on existing links with University Hospital Birmingham and using our connections 

to provide careers education for our students. These relationships enable us to improve the school 

experience for the whole community. We utilise the Hippodrome Education Network to its fullest having 

their staff on site to support learning and enrichment, but also taking advantage of the many opportunities 

to see live performances at the Hippodrome. We pursue local artists and authors to provide onsite 

enrichment.  

We will do this by: 

 Increasing work with our 5 main feeder schools to support transition and admissions 

 Increasing opportunities for Years 4 and 5 to come to the academy for taster session and 

enrichment 

 Improving links with local universities for teacher training 

 Extending links to local organisations to support enrichment 

  



 

7. Management and deployment of resources 
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We take our responsibilities for managing the academy budget and resources very seriously and have a 

rigorous approach to financial management. We are committed to training our staff in this area and 

ensuring that in each area we use money wisely and to the benefit of our students. We use resources 

efficiently to maximise outcomes for pupils and ensure spending decisions represent value for money. We 

look after our assets carefully and use our funds to support projects to enhance the future of the academy. 

We will do this by: 

 Meeting regularly regarding financial planning with SLT and the governors 

 Ensuring compliance with the governing body through meeting deadlines  

 Having sound internal control, risk management and assurance processes 

 Ensuring governance is robust and challenging  

 Ensuring rigour and scrutiny in budget management 
  



 

How will we measure our success and evidence our 
impact? 
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The documents below and calendar of governance meetings show how we measure our success 

and impact: 

1. The Academy Self Evaluation Framework (SEF) 

2. Academy Improvement Plan 

3. Key Performance Indicator (KPI) Reports 

4. Governors’ Link and Board Meetings 

5. Target Setting and Performance Management 

6. Integrated curriculum financial planning  

7. Benchmarking against similar schools  

8. Monthly management accounts 

9. Destinations data 


