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Open Minutes of the Harborne Academy Full Governing Body Meeting 
held on Thursday 8 July 2021 

at 4pm in the Library at Harborne Academy 
 

Present: Apologies: 
 

Louise Banks (External Governor) (via Teams) (LBS) Hafeez Din (Staff Governor) (HDN) 

Deborah Cole (External Governor) (DC) (DCE) Nakai Dziya (Parent Governor) (NDA) 

Anthony Dennant (Chair of Governors) (Chair)  Zoe Lee (Sponsor Governor) (ZLE) 

Nakai Dziya (Parent Governor) (NDA)  Rosina Morris (Sponsor Governor) 
(RMS)  

Tim Graylen (External Governor) (TGN) (via Teams) Jeanette Prole (Sponsor Governor) 
(JPE) 

Sue Woodward (Interim Executive Lead) (IEL)   

Fiona Yardley (Sponsor Governor) (FYY) (via Teams)  

In Attendance: 
 

 

Catherine Bennett (Director of Governance & Co 
Secretary) – Company Secretary 

 

Gregory Caines (Deputy Headteacher) - GCS  

Matthew Fortune (Assistant Headteacher – SEN Lead 
and Admissions) – (MFE) – up to and including Item 5 

 

Kevin Keelan (Assistant Headteacher – Pastoral) – 
(KKN) - up to and including Item 5 

 

Remy Mal (Assistant Headteacher – Outcomes) – 
(RML) – up to and including Item 7 

 

Sarah Ross (Headteacher)  

Debbie Smyth (Business Manager) – up to and 
including Item 9 

 

 
Key: Ch = Challenge                    SP = Support                          FI = Further Information                                  Im = Impact  

 
Welcome and Presentations 
 
The Chair welcomed all to the meeting.  It was agreed that some governors could attend via 
MS Teams (LBS, TGN and FYY). 
 
The Chair took the opportunity to thank a number of people.  Firstly the retiring governors 
(Jeanette prole and Hafeez Din) and to Sue Woodward (for her commitment to the Academy 
as IEL over the past 12 months).  The Chair also read out a short email from HDN wishing the 
FGB well going forward.   
 
The IEL delivered a speech thanking the chairman for his tireless commitment to the Academy 
for over a decade.  On behalf of the staff and FGB, she thanked him for all of his support.  The 
Chairman commented that it had been a pleasure and he was delighted to leave the Academy 
in a good place.  He also wished the Headteacher all the very best going forward.  The 
Chairman reported that he would like to sponsor an award to a pupil who has made greatest 
progress / most improved student and the FGB thanked him for this proposal. 
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Action: Introduce Anthony Dennant Award for “Most Improved Student” to be given 
annually.  ADT to be invited to present the award – IEL and Headteacher – discuss in 
advance of next awards evening. 
 
Declarations of Interest  
 
There were no declarations of interest other than those declared in the Register of Interests.  

Item 1 – Minutes of the Meeting held on 29th April and 15th June 2021 respectively 

The Chair led the FGB through the open and confidential minutes as set out above.  It was 

agreed that they were a true and accurate record and could be signed by the Chair. 

Matters Arising – Actions Log 

Item 2 – Confidential item  

This item has been recorded as a separate confidential minute. 

Item 9 – Report from the Chair of the Finance & Resources Committee 

(i) Update following Committee meeting held on 28 June 2021 

9.1 The Chairman provided an update on the items covered in the above Committee 

meeting, most of which were being covered on the FGB’s agenda.  

(ii) Financial Monitoring Report to 30 April 2021 (and verbal update on Management 

Accounts to 31 May 2021) 

9.2 The Business Manager presented this item and led the FGB through the above.  It was 

reported that the headline at this stage is that there is additional surplus due to the 

funding allocations for Teachers’ Pay or pension.  She added this will not happen in 

21/22 as it will be rolled into main GAG income.  

9.3 Ch - Governors asked questions around ensuring that all funding was being allocated 

to expenditure.  Governors also commented that other schools are experiencing a 

similar position often due to the timing of the allocations. 

 9.4 SP and FI - Discussions took place around ring-fencing some of the surplus as 

additional covid catch-up funds (in addition to what has already been provided) and it 

was agreed that the Business Manager would discuss this with the Academy’s external 

auditors. 

APPROVED: 

The FGB approved the Financial monitoring Report to 30 April 2021 and noted the 

update to 31 May 2021 

(ii) Budget 2021-22 

9.5 The Chairman reported that the Finance & Resources Committee reviewed the draft 

budget in detail at its last meeting.  The main point to note was that proposed funding 

was quite low compared to previous years and this needed to be considered. 

APPROVED: 

The FGB approved the budget for 2021-22. 

(iii) Three Year Financial Forecast 2021-22 – 2023-24 
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9.6 The Chairman reported that the Finance & Resources Committee had reviewed and 

discussed in detail the three year financial forecasts 2021-22 – 2023-44.  He added 

that there is a requirement to submit the approved forecasts to the ESFA and if there 

was a material change, they would be brought back to the FGB for further review. 

APPROVED: 

The FGB approved the Three Year Financial Forecast 2021-22 – 2023-24 and it was 

agreed that they could be submitted to the ESFA as required. 

(iv) 3G Pitch  

9.7 The Business Manager provided the FGB with an update on the installation of the 3G 

pitch.  She reported that it is due to be installed over the summer break and should be 

complete for the September start (weather permitting).  She also confirmed that the 

Company had agreed to re-surface the tennis courts and create a reflective garden 

space.  It was confirmed that the pitch would be named after the late Dea-John Reid.  

SP - This was fully endorsed by the FGB. 

(v) Lettings Proposal  

9.8 The Business Manager provided an update to seek approval from the FGB with 

regards to an out of school lettings company. She reported that following review of the 

market (including taking into account experience and financial viability of the providers 

available) the selected company was Vivify Venues Limited.  She provided additional 

information to the FGB.  The FGB asked about staffing, safeguarding requirements, 

likely income, reviews from other schools and health & safety matters.  The business 

manager provided detailed responses on all queries raised. 

Action: The Finance & resources Committee to review the agreement with Vivify prior 

to entering into the one year arrangement – as soon as possible – Company 

Secretary and Business Manager. 

APPROVED: 

The FGB approved the contract between Harborne Academy and Vivify Venues Limited for a 

period of 12 months to be reviewed following this initial contract term. 

(vi) Financial & Resources Committee Terms of Reference 2021-22 

9.9 The Director of Governance and Company Secretary reported that the Committee had 

reviewed and recommended for approval the Terms of Reference for the Finance & 

Resources Committee 2021-22. 

APPROVED: 

The FGB approved the Terms of Reference for Finance & Resources Committee 2021-

22 

(vii) Finance & Resources Committee Annual Work Plan 2021-22 

9.10 The Director of Governance and Company Secretary reported that the Committee had 

reviewed and recommended for approval the Annual Work Plan for the Finance & 

Resources Committee 2021-22. 

APPROVED: 

The FGB approved the Annual Work Plan for Finance & Resources Committee 2021-22 
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(viii) Updates to the Academy Trust Handbook 2021-22 

9.11  The Director of Governance and Company Secretary led the FGB through the updates 

to the Academy Trust Handbook as set out in the accompanying update from the Key.  

She added that this has been taken into account as part of the review of the Terms of 

Reference and Annual Work Plan and will be as part of the update to the Financial 

Regulations 2021-22.  The FGB noted the updates.  

(ix) BMet IT and Security SLA 

9.12 The Business Manager presented this item and led the FGB through the 

accompanying draft SLAs as set out above.  She reported that there were no significant 

changes on the key terms to the arrangements.   

APPROVED: 

The FGB approved the IT and Security SLA. 

The Chairman thanked the business manager for the update. 

The Business Manager left the meeting at this stage. 

Item 12 – Policies and Procedures 

APPROVED: 

12.1 Following discussion and review of the updates and amendments made, the following 

policies and procedures were approved by the FGB: 

Teaching & Learning Policies: 

i. Student Attendance Policy 
ii. Medical Treatment of Students Policy 
iii. Students with Health Needs that cannot attend School 
iv. Sex and Relationships Policy   
v. Culture for Learning Policy  

 
HR Policies: 

i. Management of Sickness Absence Policy 
ii. Early Career Teacher Induction Policy  

 
Estates Policies: 

i. Health & Safety Policy  
ii. Lockdown Policy 

 

Finance Policies: 

i. Pay Policy 2021-22 
ii. Charging and Remissions Policy 

 
Governance and Compliance Policies: 

i. Link Governor Scheme Policy 
 
Action:  Latest policies and procedures to be uploaded to staff shared drive and website 
(where required) – Company Secretary – as soon as possible. 
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Item 3 - Safeguarding Update 
 
3.1 KKN presented this item and led the FGB through the accompanying report setting out 

information on safeguarding management, whole staff training, the Single Central 
Record, number of referrals since the start of the academic year and student 
awareness raising activity.  

 
3.2 A detailed discussion took place around bereavement training particularly during the 

pandemic period.  Ch – governors also asked questions around the high number of 
concerns.  SLT reported that whilst the number is high, it does give confidence that 
concerns are being reported which then enables full pictures to be built up and 
something to be done about it. 

 
3.3 The Chairman thanked KKN for the update. 
 
Action: Include number of students as well as number of referrals for context in next 
update – KKN – next update to FGB.  
 
Item 4 – SEND Update 
 
4.1 MFE presented this item and led the FGB through the accompanying report setting out 

details on SEND profile, EHC Plans, identifying pupils with SEND, who our SEND 
pupils are, how they are supported, SEND Funding, Staff Development and work with 
external agencies.  A detailed discussion took place into each of the areas. 

 
4.2 The Chairman thanked MFE for the update.   
 
Item 5 – Admissions Policy Update 
 
5.1 MFE presented this item and led the FGB through the changes and the updates 

provided by the DfE and highlighted in the accompanying Admissions Policy along with 
the Admission Criteria.  He reported that the key change related to “Looked After and 
Previously Looked After children”.  He added that the changes need to be updated on 
the Academy website by 1 September 2021. 

 
5.2 MFE also provided an update to the FGB in Year 7 admissions for September 2021.  

He reported that we will be full and feedback from transition events had been positive.  
He added that going forward, the approach will be to link with schools from Year 4 
onwards.  The FGB discussed in detail. 

 
5.3 The Chairman thanked MFE for the update. 
 
MFE left the meeting at this stage. 
 
Item 6 - Pupil Premium Strategy Statement and Action Plan 
 
6.1 RML presented this item and led the FGB through the accompanying report.  She 

referred the FGB to the key sections of the Pupil Premium Implementation Plan 2020 
including additions and amendments (more specifically relating to reading tests carried 
out for all groups and motivational speakers planned for next academic year.  Further 
she gave an update on expenditure. 

 
6.2 The FGB discussed the Plan and Strategy in detail.  The Chairman thanked RML for 

the update. 
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Item 7 – Key Performance Indicator report (Summer 2020-21)  

 
7.1 RML and GCS presented this item and led the FGB through the accompanying report 

that set out details on outcomes, comparison of TAGs (gaps in gender and PP v NPP), 

teaching & learning, behaviour and attitudes, attendance, persistence absence and a 

behaviour information overview.  

7.2 The FGB discussed the KPI report in detail especially in the context of Covid. A more 
up to date version was now also available since sharing the papers with the FGB and 
it was agreed that this would be circulated.   The Chairman thanked RML and GCS for 
the update. 

Action: circulate the KPI report – RML and Company Secretary – as soon as possible. 
 
RML left the meeting at this stage. 
 
Item 8 – Update on Sixth Form Consultation Process 

8.1 The Company Secretary provided a verbal update on the consultation process relating 

to the proposal to remove sixth form provision at the Academy.  She reported that the 

Academy is currently working with external support to put together a number of 

statements to send to the relevant stakeholders as well as a stakeholder contacts list.   

8.2 She added that the DfE had confirmed that both the Admissions Arrangements change 

and the “Significant Change” consultation processes could run concurrently.  It was 

reported that the consultation is likely to commence at the beginning of the Autumn 

term given the summer break commencing shortly.  The FGB noted the update.  The 

Chairman thanked the company Secretary for the update. 

Item 13 – Academy Covid Update 

13.1 The IEL presented this item and provided the FGB with an update on the current Covid 

rates amongst staff and students.  She added that plans are in place for September 

2021 in light of the changes to the guidance.  SLT members reported that there will 

also be a great focus on catch up and enrichment programmes given the time that 

pupils have missed over the past two years. 

13.2 The IEL also referred the FGB to the updated Risk Assessment.  This was noted by 

the FGB and the Chairman thanked the SLT team for the ongoing work and 

management in relation to Covid. 

Item 10 – Update from the Chair of Audit & Risk Committee 

(i) Update following the Committee meeting held on 1 July 2021 

10.1 The IEL presented this item and updated the FGB on items discussed by the Audit & 

Risk Committee along with any recommendations made. 

(ii) Risk Register 

10.2 The IEL led the FGB through the accompanying Risk Register and summary report.  

She highlighted where risks had been changed / updated. 

APPROVED: 

The FGB approved the Risk Register (July 2021). 

(iii) Risk Management Policy 
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10.3 The FGB noted the updates to the Risk Management Policy 

APPROVED: 

The FGB approved the Risk Management Policy  

(iv) Key Operational Controls Audit 2020-21 

10.4 The Company Secretary provided an update on the Key Operational Controls Audit 

2020-21.  

APPROVED: 

The FGB approved the Key Operational Controls Audit 2020-21 

(v) Committee Terms of Reference 2020-21 

10.5 The Company Secretary provided an update on the changes and amendments to the 

Terms of Reference to the Committee Terms of Reference.  

APPROVED: 

The FGB approved the Audit & Risk Committee Terms of Reference 2020-21  

(vi) Annual Work Plan 2021-22 

10.6 The Company Secretary provided and update on the changes and amendments to the 

Annual Work Plan for the Committee 2021-22. 

APPROVED: 

The FGB approved the Audit & Risk Annual Work Plan 2021-22. 

Item 11 – Governance Update 

11.1 The Company Secretary presented this item and led the FGB through the 

accompanying Governance Update that addressed FGB membership, leadership 

update, appointment of chair and deputy chair 2021-22, refreshing the Strategy and 

Vision 2021-26, update on Link Governor areas, Governor/Chair/Company Secretary 

performance reviews 2020-21, meetings calendar 2021-22, KIT sessions 2021-22, 

online governance, FGB Annual Work Plan and Terms of Reference, Skills Audit 2021, 

compliance documentation and  forthcoming training and events.   

11.2 The FGB discussed the above areas in detail. 

APPROVED: 

The FGB approved: 

- The appointment of Sue Woodward as Chair of Governors and Rosina Morris as 

Deputy Chair of Governors for 2021-22; 

- FGB Terms of Reference 2021-22; 

- FGB Annual Work Plan 2021-22. 

Item 14 – Any Other Business 

14.1 On behalf of the FGB, the Chairman thanked all staff for their management and 

resilience with regards to Covid management.  He once again wished those governors 

retiring and thanked them for their support and commitment. 
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14.2 The IEL led a final thank you for the Chairman’s support and commitment to the 

Academy. 

The meeting then ended. 

Date of Next Meeting: 28 September 2021 

 

Signed……………………………………Date…………………………….………. 

Chair of Full Governing Body 

 

 

 

 

 


