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Harborne Academy 
Full Governing Board Meeting  
Tuesday 14TH December 2021 at 4:15pm 
Held at Harborne Academy  
Minutes 
 
Present: Louise Banks - Chair of Audit & Risk Committee – External Governor  

Deborah Cole – External Governor 
Veronica Docherty – Sponsor Governor  
Tim Graylen – External Governor 
Laura Harris – Staff Governor  
Zoe Lee – Sponsor Governor  
Rosina Morris – Sponsor Governor – Vice Chair of Governors  
Sarah Ross – Headteacher 
Sue Woodward – Sponsor Governor – Chair of Governors  
Fiona Yardley – Sponsor Governor – Chair of Finance & Resources 
Committee  

In attendance: Clare Baskott – Clerk to the Governing Board  
Debbie Smyth – School Business Manager 
Matthew Stephens – Auditor - UHY Hacker Young  
Matthew Fortune - AHT – SEND Lead  
Kevin Keelan – AHT – DSL  

Apologies: Nakai Dziya – Parent Governor 
Absent: No-one 
 
The meeting was quorate with eleven Governors present throughout the meeting.   
 
Item 1 Welcome and Apologies for Absence 
The Chair of Governors opened the meeting at 4:19pm and welcomed all present to the meeting.  
Apologies were received from Nakai Dziya.   
 
Item 2 Declarations of Interest to any matters relating to the agenda 
None. 
 
Item 3 Notification of any other urgent business [noted to the Chair of the Committee and the Clerk 
at least 48 hours prior to the meeting] 
None. 
 
Item 4 To note and approve the appointment of Sponsor Governor Veronica Docherty – Sponsor 
Governor  
The Governing Board approved the appointment of Sponsor Governor, Veronica Docherty, with a four-
year term of office from 14th December 2021 to 13th December 2025. 
 
Item 5 To note the appointment of Clare Baskott – Clerk to the Governing Board 
The Governing Board noted the appointment of Clare Baskott as Clerk to the Governing Board. 
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Item 6 To review and approve the minutes of the previous meeting, 28th September 2021   
The Governing Board thanked the Head’s Executive PA for taking the minutes of the previous meeting.  
The minutes were agreed to be an accurate record of the meeting and were signed by the Chair of 
Governors.   

Item 6.1 To note any matters arising from the previous meeting and receive an update on the action 
log 
Meeting: 11th December 2021  
Action 1: Governor Link Meeting to be confirmed and to take place before the end of term – It was 
agreed this will be carried forward to the next meeting.  Clerk to update the Action Log. Action: Clerk. 
Meeting: 28th September 2021 
Action 5: Governors to review summary report and parts 1 and 2 to KCSIE and confirm in GovernorHub 
by Fri 8 Oct.  CBT to confirm all have completed this.   
It was agreed this will be carried forward to the next meeting.   
All Governors were asked to that they had read KCSiE September 2021 and confirm on GovernorHub by 
31st December 2021.  Clerk to update the Action Log. Action: Clerk. 
Action 7: The SEND update was included in the HT’s Report.  Completed.  
Action 8: Verbal Update on Academy Strategic Plan 2021  
The Strategic Plan was on the agenda for the meeting.   
Action 9: Outcomes - Targets to be brought to the FGB on 09/11/21.   
It was agreed that the targets will be reviewed once the mocks had taken place.   
Carry forward to the next meeting. Clerk to update the Action Log. Action: Clerk. 
Action 10: Pupil Premium Update – This had been included on the current agenda.  Completed. 
Meeting: 8 July 2021 
Action 9 Safeguarding Update – This was included in the HT’s Report.  Completed. 
Meeting: 29 April 2021 
Sixth Form Review – This was on-going.   
 
Item 7 To receive the Headteacher’s Report to include: 

• Safeguarding update 
• Strategic Plan  
• Covid update 
• Academy performance 
• Closure of the Sixth Form 
• Staffing  
• Attendance 
• Admissions 
• Behaviour 
• KPIs 
• SEND Report  
• Enrichment Report  

The Headteacher’s Report had been circulated prior to the meeting.  The HT gave an update.   
 
Governor question: Who undertook the external reviews into SEND and Safeguarding? 
Response: They were undertaken by Chris Field, he is an Ofsted Inspection and also works for Oaks 
Collegiate.  
 
Governor question: How has the Performance Development Policy been received by staff? 
Response: It has been well received.  Staff will also be asked to complete a staff well-being survey in 
January 2022.   



 
 

3 

 
The Assistant Headteacher gave an update on Teaching and Learning and the Curriculum.  The SLT were 
visiting more lessons with a focus on the sequencing of lessons to give a better overall view.  The visits 
were taking place as learning walks rather than as lesson observations.   
 
Governor question: If you pick up an issue during a learning walk how do you address the issue(s)? 
Response: Areas of concern are addressed by training and CPD.  Additional lesson observations will 
take place as and when required.   
 
Governor question: Are staff welcoming the new approach? 
Response: Yes, they see it as more supportive and have welcomed the feedback.  The new approach 
also helps us to plan our annual CPD programme.   
 
Governor question: When is the next review planned? 
Response: It is planned for the beginning of the Spring term.   
 
The HT gave a further update.  The Academy had taken on an additional eight students under the Fair 
Access Protocol and the Academy was receiving additional funding to support these students.   
Attendance at the Academy was above the national average.   
 
Governor question: How have you ensured that attendance is good? 
Response: We have rigorous processes in place we chase up any absent students and get in touch 
with the families of students who are persistently absent.  Covid has affected staff attendance more 
than students.   
 
Governor question: Year 7 and 8 attendance is better than Years 9, 10 and 11, is this normal? 
Response: Yes, it is a trend that is seen nationally.  Parents are often more reluctant to leave Year 7 
and 8 children unattended and school refusal often takes more of a hold in the older years.   
 
Safeguarding: 
No of Safeguarding incidents: 
So far this year (up until 3 December 2021) - 115 (involving 83 students) 
Safeguarding cases: 

• 4 Child Protection 
• 5 Children in Need 
• 3 Children Looked After  

 
Governor question: Have other schools seen an increase in safeguarding incidents? 
Response: Yes, as well as an increase in fixed term exclusions and lower attendance of some 
students.  All staff have undertaken updated safeguarding training.  A recent external Safeguarding 
Review said that the Academy’s good safeguarding practice should be shared with other schools. 
 
A SEND Review took place in November 2021.   
The Academy needed to ensure that the curriculum was accessible to all; including SEN students and 
high achievers.   
 
Behaviour 

• Behaviour had been good, except for the last two weeks, as a result of the re-introduction of 
masks in corridors and increased staff absence due to Covid.   
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• Several students received fixed term exclusions and had recently returned to the Academy 
following reintegration meetings.   

• Several Year 7 students had been identified to join the Young Gentlemen’s Project.  
• Debate Mate took place for higher achievers and students at risk of disengaging. 
• The Academy was undertaking work around sexual harassment.  There had been an increase in 

the number of incidents reported, as it been given a higher profile in Keeping Children Safe in 
Education 2021.   

 
Governor question: What have you discovered from the Hot Spot Map? 
Response: There is an increase in behaviour issues after lunch and break times.  We are giving 
teachers strategies, so that students return to the classroom calmly.   
 
The HT gave an overview of enrichment opportunities.   
 
A discussion took place about the feasibility of parents being able to contribute to enrichment 
opportunities if they were in a position to do so.   
 
The Governing Board congratulated the Academy on the wide range of enrichment opportunities on 
offer.   
 
Governor question: How do you monitor who is taking part in extra-curricular activities? 
Response: We keep a tracker of who participates in each activity and try to encourage students who 
do not attend to take part. 
 
Matthew Stephens – Auditor - UHY Hacker Young joined the meeting at 5:02pm.  
 
Governor question: What is the Young Gentlemen’s project? 
Response: It is a project for upper KS2 and lower KS3 for boys who have been identified as having the 
potential to disengage with education and/or who are at risk of getting involved with criminal 
activity.  It is a ten-week programme and the aim of the project is to teach students how to be 
civilised in and out of school, and how to present themselves.  Together with the Education 
Psychologist we also look at other programmes for these students.   
 
It was agreed that the Governing Board would like a further updated on the Academy’s enrichment 
opportunities at the next meeting.  Clerk to add to the agenda.  Action: Clerk.  
 
The HT gave an update on staffing and CPD.   
 
The Governing Board thanked the HT for the comprehensive report.   
 
The Governing Board approved the Academy Strategic Plan.  
 
It was agreed at this point that agenda item 12 would be moved to this point. 
 
Item 8.1 Report from the Chair of the Finance and Resources Committee 
Update from Finance & Resources Committee – 30th November 2021 
The minutes of the Finance and Resources Committee meeting had been circulated prior to the 
meeting.  The Chair of the Finance and Resources Committee gave an update.  
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Item 8.2 Financial Statements for the year ending 31 August 2021  
Item 8.3 Key Audit Issue Memorandum Year ended 31st August 2021 and Letter of Representation 
Item 8.4 Management Accounts to 31 October 2021  
 
Matthew Stephens, Auditor, UHY Hacker Young, gave an update on: 

• The Key Audit Issue Memorandum Year ended 31st August 2021  
• The Letter of Representation 
• The Management Accounts to 31 October 2021  

 
A robust discussion took place about the importance of retaining a Staff Governor on the Governing 
Board for the benefits they brought to the Governing Board as a staff representative.  The report had 
recommended that Governing Boards no longer had a Staff Governor, as per the new Academies 
Handbook.   
 
The following changes were agreed: 

• Page 9 will be amended to reflect that the Sixth Form closure was currently out for consultation.   
• Page 10 will include a paragraph to reflect that the Sixth Form was closing. 
• Any reference to Warwickshire will be amended to West Midlands. 

 
The Governing Board voted to approve the: 

• Key Audit Issue Memorandum Year ended 31st August 2021  
• Letter of Representation 
• Management Accounts to 31 October 2021  

It was agreed that the above will be signed by the Chair of Governors, once the agreed changes had 
been made. 
 
Matthew Stephens – Auditor - UHY Hacker Young - left the meeting at 5:51pm.   
 
Item 9 Report from the Chair of the Audit and Risk Committee 
The minutes of the Audit and Risk Committee had been circulated prior to the meeting.  The Chair of 
the Committee gave an update.   
 
A working party was being arranged to focus on best practice for Audit and Risk Committees for 
February 2022.  All Governors will be invited to attend.  Chair of the Committee to inform the GB. 
Action: Chair of the Audit and Risk Committee.   
 

• The Governing Board voted to approve the Risk Register. 
• The Governing Board voted to approve the Internal Audit Annual Report 2020-21  
• The Governing Board noted the Internal Audit Plan 2021-22. 

 
The Governing Board thanked the School Business Manager and HT for their hard work.   
 
Item 10 To receive an update on Teacher’s Pay award and proposal for 2021/22 
The Report on Teacher’s Pay award and proposal for 2021/22 had been circulated prior to the meeting.  
The HT gave an update.  The Teacher’s and support staff pay grades had not moved in line with the local 
authority pay rates.  There were concerns that could affect the future recruitment of staff.  It was 
agreed that this will be reviewed by the Finance and Resources Committee at the next meeting and that 
the Committee will need to see the modelling and potential impact on the budget.  Clerk to add to the 
agenda.  Action: Clerk.   
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A robust discussion took place about the proposed changes.  The Academy will begin with the lowest 
salaries first and hoped to have plans in place by April 2022.   
 
Governor question: Will the new Teacher’s starting salary of £30k impact upon this?   
Response: Yes, from 2023 the recommendation from Government is that Teachers starting salary 
begin at £30k, this will inevitably also have a knock-on effect on lower pay grades in the first year.   
 
It was agreed that the School Business Manager will put together a plan at the beginning of March.  
Action: School Business Manager.   
 
Item 11 To receive the Pupil Premium Strategy including the Covid Premium 
The Pupil Premium Strategy, including the Covid Premium, had been circulated prior to the meeting.  
The HT gave an update.   

• Higher attaining Pupil Premium students take part in the Brilliant Club.   
• Pupil Premium students needed wider support in order to attend and to improve attendance 

and behaviour.   
• Pupil Premium student’s exam results had improved under Centre Assessed Grades (CAGs) and 

Teacher Assessed Grades (TAGs).  However, there were concerns that the pressure of exams will 
open up the gap again in 2022.  

• Pupil Premium attendance was good compared to national.  
• The Pupil Premium Link Governor is the Chair of Governors (Sue Woodward). 
• The FGB will receive a further update on Pupil Premium in July 2022.  Clerk to add to Action Log.  

Action: Clerk.  
 
The Governing Board approved the Pupil Premium Strategy including the Covid Premium. 
 
Item 12 To review and approve the following Policies: 
12.1 Lettings Policy 
The Governing Board approved the Lettings Policy. 
 
12.2 Culture for Learning Policy 
The HT gave an update on the Culture for Learning Policy.  The policy took into account the matrix 
which had been updated as a result of the SEND review.   
The Governing Board approved the Culture for Learning Policy.  
 
12.3 Careers Policy  
The Governing Board approved the Careers Policy.   
 
Item 13 Governance: 
To receive an update on Governor training  
To receive an update on outstanding governor declarations and skills audits for 2021/22 
To review Committee memberships 
It was agreed that all of the above will be carried forward to the next meeting.  Clerk to add to the 
Action Log and Agenda for the next meeting.  Action: Clerk.   
 
Item 14 To receive an update on Chair’s Action 
None. 
 
Item 15 Any Other Business 
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The School Business Manager informed the Governing Board that the school’s bank account needed to 
include details of the Academy’s Trustees.  It was agreed that the SBM will email all Trustees to request 
their authorisation.  Action: School Business Manager.  
 
Item 16 Identification of any confidential items 
None. 
 
Item 17 Agenda items for the next meeting 

• Governor Link meetings  
• Keeping Children Safe in Education 2021 Governor confirmations  
• Targets  
• Teacher’s Pay award and proposal for 2021/22 
• To receive an update on Governor training  
• To receive an update on outstanding governor declarations and skills audits for 2021/22 
• To review Committee membership 

Item 18 Dates of next meetings: 
Tuesday 5th April 2022 at 4:15pm 
Tuesday 12th July 2022 at 4:15pm   
 
Item 19 Close of meeting 
The meeting closed at 6:15pm.  

 

 
 
 
 
 
Signed: _______________________________ Date: _________________________ 
Chair of Governors 
 
Actions:  

 
Action 1: Meeting: 11th December 2021 Action 1: Governor Link Meeting to be confirmed and to take 
place before the end of term – It was agreed this will be carried forward to the next meeting.  Clerk to 
update the Action Log. Action: Clerk. 
Action 2: Meeting: 28th September 2021 Action 5: Governors to review summary report and parts 1 
and 2 to KCSIE and confirm in GovernorHub by Fri 8 Oct.  CBT to confirm all have completed this.   
It was agreed this will be carried forward to the next meeting.  All Governors were asked to that they 
had read KCSiE September 2021 and confirm on GovernorHub by 31st December 2021.  Clerk to update 
the Action Log. Action: Clerk. 
Action 3: Meeting: 28th September 2021 Action 9: Outcomes - Targets to be brought to the FGB on 
09/11/21.   
It was agreed that the targets will be reviewed once the mocks had taken place.  Carry forward to the 
next meeting. Clerk to update the Action Log. Action: Clerk. 
Action 4: Action 9: Outcomes - Targets to be brought to the FGB on 09/11/21.   
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It was agreed that the targets will be reviewed once the mocks have taken place.  Carry forward to the 
next meeting. Clerk to update the Action Log. Action: Clerk. 
Action 6: Action 10: Pupil Premium Update – This had been included on the current agenda.   
The FGB will receive a further on Pupil Premium update in July 2022.  Add to Action Log.  Action: Clerk.  
Action 7 and 7a: Teacher’s Pay award and proposal for 2021/22 
It was agreed that the School Business Manager will put together a plan at the beginning of March.  
Action: School Business Manager.   
Clerk to add to the agenda for the April 2022 meeting.  Action: Clerk.   
Action 8: A working party was being arranged to focus on best practice for Audit and Risk Committees 
for February 2022.  All Governors will be invited to attend.  Chair of the Committee to inform the GB. 
Action: Chair of the Audit and Risk Committee.   
Action 9: To receive an update on Governor training  
To receive an update on outstanding governor declarations and skills audits for 2021/22 
To review Committee memberships 
It was agreed that the above will be carried forward to the next meeting.  Clerk to add to the Action Log 
and Agenda.  Action: Clerk.   
Action 10: The School Business Manager informed the Governing Board that the school’s bank account 
needed to include details of the Academy’s Trustees.  It was agreed that the SBM will email all Trustees 
with the details.  Action: School Business Manager.  
 
 
 
 
 
 
 

 
 
 

 


