
1 
 

    

Open Minutes of the Harborne Academy 
Full Governing Body Meeting 

held on Tuesday 28 September 2021 
at 4.15pm via MS Teams 

Present: Apologies: 
 

Louise Banks (External Governor) (via Teams) (LBS) Tim Graylen (TGN) 

Deborah Cole (External Governor) (DC) (DCE) Laura Harris (LHS) 

Nakai Dziya (Parent Governor) (NDA)  Zoe Lee (Sponsor Governor) (ZLE) 

Rosina Morris (Deputy Chair)  

Sarah Ross (Headteacher)  

Sue Woodward (Chair of Governors)  

Fiona Yardley (Sponsor Governor) (FYY) (via Teams)  

In Attendance: 
 

 

Catherine Bennett (Director of Governance & Co 
Secretary) – Company Secretary 

 

Gregory Caines (Deputy Headteacher) - GCS  

Matthew Fortune (Assistant Headteacher – SEN Lead 
and Admissions) – (MFE) – up to and including Item 7 

 

Kevin Keelan (Assistant Headteacher – Pastoral) – 
(KKN) - up to and including Item 5 

 

Remy Mal (Assistant Headteacher – Outcomes) – 
(RML) – up to and including Item  

 

Debbie Smyth (Business Manager) – up to and 
including Item 9 

 

 
Key: Ch = Challenge                    SP = Support                          FI = Further Information                                  Im = Impact  

 
Welcome and Presentations 
 
Declarations of Interests 

There were none except for those declared in the Register of Interests. 

Item 1 – Appointment of Chair and Deputy Chair 

1.1 The Company Secretary reminded the FGB that at the July meeting, the FGB approved 

the appointment of Sue Woodward as Chair of Governors and Rosina Morris as Deputy 

Chair of Governors for 2021-22. 

Item 2 – Open and Confidential Minutes of the Meetings held on 8 July 2021 

2.1 The Chair led the FGB through the open and confidential minutes from the above 

meeting.  It was agreed that they were a true and accurate record and could be signed 

by the Chair. 

The remainder of this item has been recorded as a separate confidential minute. 

Matters Arising – Actions Log 
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2.5 The Chair led the FGB through the actions log which was updated accordingly.  KKN 

provided a verbal update on latest numbers of concerns raised.  As agreed, a more 

detailed update would be brought to the FGB in December 2021.   

2.6 The Chair reported that she and the Headteacher would look at some plans around 

the former Chair of Governor’s offer of an annual award to students. 

2.7 The Company Secretary reported that a successful meeting took place with the 

Principal and CEO and Company Secretary of BMet, the Sponsor which had gone very 

well.  Discussions took place around sponsor vacancies and emphasis had been 

placed on diversifying the board as much as possible.    

Item 3 – Covid Outbreak Management Plan (September 2021) 

3.1 The Headteacher presented this item and updated the FGB on the Covid Management 

Plan and latest Covid numbers.  An update was provided to the FGB on latest 

numbers, isolations and vaccinations.  The FGB discussed the current circumstances 

in detail and thanked the SLT for the update.   

Item 4 – Summary of Academy INSET Day (September 2021) 

4.1 The FGB were provided with copies of the INSET presentation to staff, the staff 

handbook and the Academy Calendar 2021-22. 

4.2 The Headteacher reported that the two days had been successful.  It gave her the 

opportunity to share and discuss the Academy’s vision with the whole staff body.  In 

addition there were updates on all key areas and staff were given time to set up their 

classrooms given the disruption of the last 12 months. 

4.3 The Chair thanked the Headteacher for the update. 

Item 5 – Safeguarding Update (September 2021) 

(i) Safeguarding Report 

5.1 KKN presented this item and led the FGB through the accompanying report that 

provided details of the Governing Body’s responsibilities in relation to Safeguarding, 

the responsibilities of the Safeguarding Link Governor and the changes to “Keeping 

Children Safe in Education” (KCSIE September 2021).   

5.2 KKN reported that there is additional information in KCSIE on peer on peer abuse, 

mental health, child exploitation, online safety and domestic violence (more specifically 

Operation Encompass) and governors need to be familiar with these areas.  Governors 

were asked to read the KCSIE updates and confirm they had done so by logging into 

Governorhub and ticking the declaration. 

Action: Governors to read the summary report and parts 1 and 2 of KCSIE and 

confirm they have done so in Governorhub (or contact the Company Secretary 

to do this on their behalf) – to be completed by 8 October 2021.      

5.3 KKN also provided the FGB with an update on the latest numbers of safeguarding logs 

and referrals. 

(ii) Safeguarding Policy 
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5.4 KKN led the FGB through the updates to the Academy’s Safeguarding Policy.  No 

major changes / amendments were reported but all required had been incorporated 

into the latest version of the policy. 

5.5 The Chair requested that all governors familiarise themselves with the summary in the 

cover report so that they are up to date on oversight and challenge required by 

governors for this area.  This was noted by all governors. 

APPROVED: 

The FGB approved the Safeguarding Policy 2021-22. 

KKN left the meeting at this stage. 

Item 6 – Update on Academy Admissions 

6.1 MFE presented this item and led the FGB through the accompanying report on 

academy admissions 2021-22.  In-year trends that pre-dated Cvoid were being seen 

now in some year groups where some students had returned to home countries or had 

moved to for example a girls only school or moved to shorten the distance to school. 

6.2 MFE reported that on the whole admissions numbers were good with a full in years 7 

and 8 (with waiting lists) and a small number of vacancies in other years.  Places are 

being actively filled where possible.  Comparison were drawn out from pre-covid, 

during lockdown and the current position. 

6.3 The FGB were also provided with information on Education Welfare Officer Visits for 

phased returns especially where mental health is a factor which had been compounded 

by the pandemic.  

6.4 FI – RMS asked for additional information in relation to how the Academy compares 

with other local schools in the area.  MFE reported that such a comparison had not 

been made but would anticipate that similar surburban schools would be experiencing 

a lot of the same issues (especially with students returning to home schools) but it is 

something worth looking at. 

6.5 SP – DCE echoed the point made by MFE agreeing that there has been a lot of 

transient movement with the schools she is involved with in particular in relation to 

hospital contracts of parents / carers especially over the past six months.  

6.6 MFE concluded that the census date is 7th October 2021 and the Academy is working 

extremely hard to ensure everything is in place for this date.  FI – the Chair of 

Governors requested that an admissions update be included on the agenda at the next 

FGB meeting.  She thanked MFE for the update. 

Action:  An admissions update be included on the agenda for the next FGB meeting (9th 

November 2021).   

Item 7 – SEND Update (September 2021) 

7.1 MFE presented this item as SEN Lead and led the FGB through the accompanying 

report that provided information on the Academy’s SEND profile and register, EHC 

Plans, identifying pupils with SEND, providing support, staff development and work 

with external agencies.  

7.2 In terms of SEND staffing, the Headteacher added that the Academy is in the process 

of looking for a part time specialist reading lead.  FI – governors asked for additional 
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information on the resources available to the academy.  The Headteacher reported 

that there is some resource available through the catch up fund and some support is 

carried out by volunteers.  The Chair reported that she has volunteered in a separate 

capacity but would require additional training to carry out the role in a more specialist 

manner.  

7.3 The Headteacher also updated the FGB on the development of the reading room that 

took place over the summer.  This is a room that has been furnished comfortably with 

lots of plants in a calm environment to encourage and support those spending time 

reading.  It is working extremely well.  The Chair requested that reading be included in 

the next KPI report in December.  This was agreed. 

Action: include reading on the next KPI report in December 2021 – headteacher  

7.4 The Chair thanked MFE for the update. 

MFE left the meeting at this stage. 

Item 8 – Verbal Update on Academy Strategic Plan 2021-26 

8.1 The Headteacher provided the FGB with an update with regards to the Academy 

Strategic Plan 2021-26.  She reported that the feedback discussed during and after 

the KIT session had been incorporated into the plan and thanked all those that had 

contributed.   

8.2 It was agreed that the final draft would be circulated to the Strategy Working Group 

with the final version being approved at the FGB meeting on 9 November 2021.  The 

Chair thanked the Headteacher for the update.  

Action: Company Secretary to circulate the latest draft of the Strategic Plan 2021-26 to 

the Strategy Working Group – Company Secretary – as soon as possible. 

Item 9 – Outcomes  

(i) Academy Performance 2020-21 

9.1 RML presented this item and led the FGB through the accompanying report that 

provided detail on Key Stage 4 outcomes 2020-21.  She reported that overall, the 

Academy is satisfied with the results but the lower P8 score is likely to be a Covid 

impact.  She then led the FGB through the headline figures. 

9.2 RML and the Headteacher outlined the strategies in place to bring about improvements 

as required and also to ensure that the Academy is as prepared as it can be should 

Covid impact assessment in 2021-22.  The Headteacher also reported that the newly 

appointed careers adviser was having a positive impact not just with Year 11 but also 

Years 10 and 9.  She added that some pupils had asked for tutoring and where this 

was possible, this was being provided. 

(ii) Introduction to Targets 2021-22 

9.3 The Headteacher reported that given the circumstances around assessment and 

Covid, the targets from 2019-20 be rolled over again based on improving the 2018-19 

results.  She added that a more detailed paper will be brought to the FGB at the 

meeting on 9 November 2021.  A detailed discussion also took place around 

performance management and having a positive, supportive approach rather than one 
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that can be perceived as punitive.  The Chair thanked RML and the Headteacher for 

the update. 

RML left the meeting at this stage. 

Item 10 – Verbal update on Pupil Premium Strategy Statement 2021-22 

10.1 The Headteacher presented this item and reported to the FGB that a revised template 

(required by the DfE) will be provided to governors and discussed at the FGB meeting 

in December 2021 along with the catch up pupil premium paper.  The Pupil Premium 

Report must be online by 31 December 2021.  This was noted by the FGB and the 

Chair thanked the Headteacher for the update. 

Item 11 – Academy Self Evaluation Form 2021-22 

11.1 The Headteacher presented this item and led the FGB through the SEF and cover 

report.  She reported that she is being mentored by a local secondary headteacher 

who had provided support in terms of updating the Academy SEF.  It takes into account 

any changes to the Ofsted framework and is an evaluation of where the academy is 

now. 

11.2 The FGB noted the SEF for information. 

Item 12 – Verbal update on Consultation process – Proposal to Close the Academy 

Sixth Form  

12.1 The Company Secretary provided an update with regards to the consultation process.  

She reported that the consultation window has now opened, all key stakeholders have 

been contacted, reminders will be sent intermittently and the consultation period closes 

on 8 November 2021. 

12.2 The Company Secretary reported that an external provider is providing support in 

terms of carrying out the consultation, providing responses to representations and 

putting together the business case.  Governors will be provided with the outcome of 

the consultation and draft business case following the consultation period. 

12.3 The Chair thanked the Company Secretary for the update. 

Item 13 – Finance Update: 

(i) Financial Monitoring Report to 31 July 2021 

13.1 The Business Manager led the FGB through the accompanying financial monitoring 

report to 31 July 2021, providing explanatory information on income and expenditure, 

more specifically in terms of covid funding and summer schools.   

13.2 The Business Manager added that the flooding insurance claim had been made and 

the insurance company had agreed to cover the Academy for the damage caused as 

a result of the flood.  These funds were expected shortly. 

13.3 Ch and FI - FYY asked for updated figures in terms of income given expenditure since 

the summer.  It was agreed that an updated surplus figure would be provided the 

beginning of next week. 

Action: An updated surplus figure and cashflow to be provided to members of the 

Finance & Resources Committee – Business Manager – w/c 4 October 2021. 

APPROVED:  The FGB approved the Financial Monitoring Report to 31 July 2021. 
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(ii) Academy Financial Regulations 2021-22 

 

13.4 The Business Manager and the Company Secretary presented this item.  The 

Business Manager reported that it had been updated to reflect the changes to the 

Academy Trust Handbook 2021.  She added that no changes were significant but 

where changes had been made, they were highlighted yellow. 

 

13.5 The FGB noted the changes. 

APPROVED: 

The FGB approved the Academy Financial Regulations 2021-22 

Item 14 – Academy Risk Register 2021-22 

14.1 The Headteacher presented this item and reported to the FGB that whilst the current 

risks are not different to those presented to the FGB in July 2021, work is being 

undertaken to review the risk register to make it clearer and user-friendly.  She added 

that she and LBS (Chair of Audit Committee) were meeting in the near future to discuss 

this in more detail and look at examples. 

14.2 SP – DCE reported that her schools use an online risk register which has been 

extremely efficient and cost effective. It was agreed that a more detailed discussion    

Item 15 – Policies & Procedures 

15.1 The Company Secretary (as DPO) led the FGB through the changes to the Data 

Protection Policy. 

APPROVED: 

The FGB approved the Data Protection Policy.  

Item 16 – Governance Update 

(i) Governance 

16.1 The Company Secretary presented this item and led the FGB through the 

accompanying report providing an update on Full Governing Body Membership, 

Governor Code of Conduct 2021-22, Link Governor Scheme 2021-22, 

Governor/Chair/Company Secretary Performance Reviews 2021-22, KIT Sessions 

e2021-22, Online Governance, Skills Audit 2021, Governors’ Business and Pecuniary 

Interests and Forthcoming Training Events and Keeping up to Date. 

APPROVED: 

The FGB approved the Governor Code of Conduct 2021-22. 

Action: meeting invites to be updated so that FGB meetings are virtual and committees 

/ KITs / links are in person -  as soon as possible – Company Secretary and PA to SLT. 

16.2 The Chair reported that it was the Company Secretary’s last meeting prior to her 

departure.  She thanked her for all of her work and commitment over the past decade.  

The Company Secretary thanked the Chair and all governors for their kind words and 

wished everyone all the very best going forward.        

(ii) GDPR Update 
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16.3 The Company Secretary presented this item and led the FGB through the 

accompanying GDPR Update and supplementary documentation.  It was reported that 

the new DPO will take this forward.  

Item 17 – Any Other Business 

There was none. 

Date of Next Meeting: 9 November 2021 

 

Signed……………………………………Date…………………………….………. 

Chair of Full Governing Body 

 

 

 

 

 

 

 

 

 


