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Harborne Academy 
Audit and Risk Committee 
Tuesday 7th December 2021 at 4:15pm 
Held remotely via Zoom 
Minutes 
 
Present: Louise Banks - Chair of Audit & Risk Committee – Foundation Governor  

Zoe Lee – Sponsor Governor  
Rosina Morris – Sponsor Governor  

In attendance: Clare Baskott – Clerk to the Governing Board  
Sarah Ross - Headteacher  
Debbie Smyth – School Business Manager 
Matthew Stephens, Audit Manager, UHY Birmingham 
Louise Tweedie – Internal Auditor 

Apologies: No-one 
Absent: No-one 
 
 
The meeting was quorate with three Governors present throughout the meeting.   
 
Item 1 Welcome and Apologies for Absence 
The Chair of the Committee opened the meeting at 4.26pm and welcomed the Committee to the 
meeting.  
All present made their introductions.  
 
Item 2 Declarations of Interest to any matters relating to the agenda 
None. 
 
Item 3 Notification of any other urgent business [noted to the Chair of the Committee and the Clerk 
at least 48 hours prior to the meeting] 
None 
 
Item 4 To review and approve the minutes of the previous meeting, 1st July 2021  
The minutes of the previous meeting, 1st July 2021, were agreed to be an accurate record of the 
meeting.  It was agreed that as the meeting was held remotely, that the minutes will be signed by the 
Chair of the Committee at a future date.  
 
Item 4.1 To note any Matters Arising and Action Log from the previous 
It was noted that all items that had been agreed to be carried forward under Matters Arising and the 
Action Log had been included on the agenda.   
 
Item 5 Presentation by Internal Auditor 
The Internal Auditor gave an update on the proposed Annual Summary Report and the analysis of 
actions and invited questions.   
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The Internal Auditor explained that in the latest Academy Handbook, internal scrutiny has a fuller remit 
and is more akin to a full audit.  Internal audit remit can include safeguarding and behaviour compliance 
and will focus on how policies are followed, how the Academy works with external agencies and the 
Academy’s audit trails.   
 
The Internal Auditor will share best practice and what assurance looks like with the Committee.  It was 
agreed that the School Business Manager would meet with the Internal Auditor to plan the Academy 
audits in January 2022 and the Committee will meet to discuss the internal audit and the Risk Register 
at an EGM in February 2022 with the internal auditor, date to be confirmed.  Action: 
Committee/Internal Auditor to arrange the date.   

Item 6 External Audit Reports 2020-21 
Key Audit Issues Memorandum 2020-21 including: 
- Letter of Representation 
- Draft Financial Statements for Harborne Academy year ending 31 August 2021 
 
The Audit Manager (UHY) gave an update and shared the Key Audit Issues Memorandum.  The Audit 
Manager referred the Committee to the Statement of Financial Activities (SOFA).  Income had increased 
as a result of the grants received as a result of the pandemic, however, this had been offset by 
increased expenditure on staffing and additional cleaning.   
 
The Audit Manager gave an update: 

• £85k Overall net movement in funds for the year per SOFA. 
• £12k Increase attributable to fixed asset fund. 

The Balance Sheet carried the Trust’s share of the deficit on the Local Government Pension Scheme. A 
detailed report has been prepared by an actuary detailing the movement in the deficit during the year. 
The movement was in two parts: (1) the actuarial gain related to movement linked to the assumptions 
made by the actuary, (2) other movements comprising (i) net interest costs (ii) current service costs - 
the value of benefits accrued by members over the accounting period less contributions paid.  

• The funds retained by the Academy had reduced by £122k, in year to install the 3G pitch.  
• The balance sheets showed £536k in reserves.   
• The Reserves Policy stated that there should be three months working capital in reserve (circa 

£1m) and it was recommended that the Academy reduced their Reserves.  
• It was in the Auditors’ opinion that the Key Audit Issues Memorandum represented a true and 

fair view of the Academy’s affairs.   

The External Auditor referred the Committee to the Regularity Assurance Report.  It had been 
recommended that all related party expenditure greater than £20k had to have ESFA prior approval in-
line with the requirements of the Handbook.   
 
One material control weakness or irregularity was the related party transaction with Birmingham 
Metropolitan College (BMET) for back office support.   Two transaction with BMET totalled £32k and 
had not been approved in advance 

The External Auditor referred the Committee to the following: ‘The Academies Financial Handbook para 
1.16 states that ‘Whilst the members can decide whether to appoint the trust’s senior executive leader 
as a trustee, the Department’s strong preference is for no other employees to serve as trustees.   
Harborne Academy currently had one employee serving as trustees’ who was not the senior executive 
leader (HD).’ 
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A discussion took place about the Staff Trustee/Governor role.  The Committee voiced concern about 
the Staff Governor/Trustee losing their voice at the Board Room table.  It was agreed that this will be 
carried forward for discussion by the Full Board.  The Clerk informed the Committee that the Staff 
Governor role was also included in the Academy’s Articles of Association and if any changes were made 
the Articles of Association would need to be updated to reflect any changes.   

A discussion took place about the difficulty of obtaining EFSA approval for projects in time.  The SBM 
explained that it was not possible to speak to anyone at the EFSA, all projects for approval had to be 
uploaded to the EFSA portal.  It was noted that this year will be the third year that the Academy had not 
obtained EFSA approval for these services. 

Governor question: Is the Academy likely to be sanctioned as a result of not obtaining pre-approval 
from the EFSA? 
Response: It is unclear whether there will be a sanction and therefore, it is important that a clear 
audit trail is kept by the Academy.  The worst-case scenario would be for the EFSA to serve a Financial 
Notice to Improve, the Internal Auditor said this was highly unlikely.  School Business Manager to look 
at the Academy Tendering Policy.  Action: SBM. 

The HT explained that a risk to the Academy was cyber security and the Academy were looking at future 
options, but any changes would be a long process.    

The Committee approved the Key Audit Issues Memorandum 2020-21 for ratification by the Full 
Board.   
 
The External Auditor left the meeting at 5:11pm.  
 
Item 7 Academy Risk Register 19072021 
Proposed Risk Register November 2021 
Covid Outbreak Management Plan 
 
The Reports had been circulated prior to the meeting.  The SBM gave an update and explained that she 
was due to meet with the Internal Auditor  
 
A discussion took place about the Academy’s Risk Register 19072021.  The HT explained that the 
Academy had purchased new software to devise a new Risk Register, but it was rejected as too 
complicated.  Former risks were detailed in the archive section and will be included in the Cover Report.   
 
The HT gave an update on current risks to the Academy. 

• Staffing as a result of Covid.   
• Attendance of staff and students.  
• Additional Covid funding which was being used for interventions.  
• Not complying with EFSA recommendations.  Calendared line management meetings had been 

arranged to ensure the Academy was compliant with EFSA requirements.   
• Asbestos. 
• Student achievement at GCSE.   
• GDPR non-compliance. 
• Cyber security. 
• Staff skills. 
• The Academy wanted to have £1M in Reserves but this had the potential to cause issues with 

the Academy’s liability to BMET. 
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It was agreed that the Committee will look at the Risk Register in detail at the next meeting.  Clerk to 
add to the agenda for approval by the Full Board.  Action: Clerk.   
 
The Covid Outbreak Management Plan had been circulated prior to the meeting.  The HT gave an 
update.   

• The Plan had been updated to include updated government guidance relating to the wearing of 
masks in corridors.   

• Students were scheduled to receive their second Covid vaccinations in mid-December 2021. 
• Several staff who had received their Covid booster vaccinations had had time off sick afterwards 

due to the side effects. 
• Covid cases were increasing locally and further government guidance was due on 17th December 

2021.   
• Lateral flow testing was scheduled to take place in school on 4th and 5th January 2022.  
• The School was having difficulty recruiting new testers for the LFT testing.  

 
Governor question: What has the take-up been on the student vaccination? 
Response: The take up has been low, around 90 students out of 600 were vaccinated.   
 
A robust discussion took place about parental guidance for Covid.  Parents were sent a text twice a 
week reminding them about lateral flow tests.  Government guidance was constantly changing which 
could be confusing for parents.  Staffing was difficult, with increasing numbers of staff off sick or self-
isolating and there was a lack of supply teachers. It was agreed that the HT will look at the website 
guidance for parents and include an update in the school newsletter.  Action: HT.   
 
Item 8 Health and Safety: 
RPA Risk Management Recommendation Report  
Health and Safety Report 
The Reports above had been circulated prior to the meeting.  A Health and Safety Audit took place in 
June 2021.  The SBM gave an update.   
 

• Accidents had been reduced following the installation of the 3G Sports Pitch. 
• A fire drill took place on 16th September 2021 and the Academy was evacuated in four minutes.  

Follow up drills are scheduled for January and May 2022. 
 
The SBM gave an overview of the Health and Safety Audit audit's findings: 
- 3 x yellow 
- 3 x green  
- 4 x best practice 
 
A new Facilities Manager had been recruited and was scheduled to attend the IOS course following his 
probationary period.   
 
The Committee congratulated the SBM on receiving recognition for best practice in the H&S Audit.   
 
Item 9 Any Other Business 
None.  
 
Item 10 Identification of any confidential items 
None. 
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Item 11 Dates of next meetings: 
EGM: February TBC 
Tuesday 22nd March 2022 at 4:15pm 
Tuesday 28th June 2022 at 4:15pm  
 
Item 12 Close of meeting 
The meeting closed at 5:43pm.  
 
 
 
 
 
 
 
Signed: _____________________________________________ Date: _________________________ 
Chair of the Committee 

 
 
 

 


