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Harborne Academy 
Finance and Resources Committee 
Tuesday 30th November 2021 at 4:15pm 
Held remotely via Zoom 
Minutes 
 
Present: Tim Graylen – Foundation Governor  

Deborah Cole – Foundation Governor 
Fiona Yardley – Sponsor Governor/Chair of the Committee 
Sarah Ross - Headteacher 

In attendance: Clare Baskott – Clerk to the Governing Board  
Debbie Smyth – School Business Manager 
Matthew Stephens, Audit Manager, UHY Birmingham 

Apologies: No-one 
Absent: No-one 
 
The meeting was quorate with four Governors present throughout the meeting.   
 
Item 1 Welcome and Apologies for Absence 
The Chair of the Committee opened the meeting at 4:16pm and welcomed all present to the meeting.  
 
Item 2 Declarations of Interest to any matters relating to the agenda 
None. 
 
Item 3 Notification of any other urgent business [noted to the Chair of the Committee and the Clerk 
at least 48 hours prior to the meeting] 
None 
 
Item 4 To review and approve the minutes of the previous meeting, 28th June 2021  
The minutes of the previous meeting, 28th June 2021, were agreed to be an accurate record of the 
meeting.  It was agreed that as the meeting was held remotely, that the minutes will be signed by the 
Chair of the Committee at a future date.  
 
Item 4.1 To note any Matters Arising and Action Log from the previous 
The Sixth Form closure was under consultation and had been submitted to the DfE on 26th November 
2021.  

Finance Update  
Finance Update: 

(i) Draft Trustees’ Report and Financial Statements for Harborne Academy for year ending 3 
       
(ii) Management Accounts to 31 October 2021 

 
The Reports had been circulated prior to the meeting.   

• The Audit Manager referred the Committee to the Statement of Financial Activities: 
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• The Academy’s income was circa £5M, the increase was as a result of additional funding for 
Covid.   

• Total expenditure had increased by £5.2k due to pay increases and increased premises costs.   
• Overall net movement in funds for the year £85k. 
• LGPS local government pension scheme had increased by £549k  
• LGPS and interest costs had increased to £236k.   
• Movement in revenue funds during the year £122k. 
• Additional investment from revenue to capital £285k. 

 
The Audit Manager referred the Committee to the balance sheet of 31/8/2021.   

• Fixed assets had increased by £12k following the installation of the 3G pitch at the Academy.  
• £926k cash at bank and in-hand. 
• £503k Restricted income fund £503k. 

 
A robust discussion took place about the Academy’s reserves.  The recommendation from the external 
auditors was that the Reserves Policy should be reviewed and only have three months working capital 
in reserve, of circa £450-500k.  It was agreed that some additional funding should be held back as a 
contingency.   

The Audit Manager said that the Reports gave a true and fair view of the Academy’s affairs for the year 
as of 31/8/2021.    

One irregularity had been reported in the Key Audit Issue Memorandum (KAIM): 
 
One material control weaknesses or irregularity related to the related party transaction with 
Birmingham Metropolitan College (BMET) for back office support. The criteria for related party 
transactions should be approved by the ESFA if they were in advance of £20k.  There were two 
transactions which were under £20k each but together totalled £32k which had not been approved by 
the EFSA.  

The Audit Manager referred the Committee to the section relating to Staff Trustees/Governors.  “The 
Academies Financial Handbook para 1.16 states that ‘Whilst the members can decide whether to 
appoint the trust’s senior executive leader as a trustee, the Department’s strong preference is for no 
other employees to serve as trustees.   Harborne Academy currently has one employee serving as 
trustees’ who is not the senior executive leader (HD).” 
  
The Audit Manager referred the Committee to the section relating to the 16-19 Bursary Fund: 
“The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. From 1 
September 2020, there is no sixth form provision, therefore, an inability to disperse any funds.  Included 
within other creditors is £12k relating to undistributed funds, which will require repayment to the 
ESFA.” 

Governor question: What is the value of the 16-18 Bursary Fund? 
Response: It is £12k, however, we are unable to repay the funding to the EFSA until the Sixth Form is 
closed. 

Governor question: How far are the final accounts from the forecast £55k? 
Response: Orders were sent to suppliers in July 2021 but as the goods or invoices had not arrived by 
31st August 2021 this resulted in some expenditure not being recognised in the final accounts.     
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It was agreed that the Audit Manager will email the KIAMs Report to the SBM for circulation to the 
Committee. Action: Audit Manager/SBM. 

The Audit Manager gave an overview of Hacker Young’s experience working the Academies.   

It was noted that the Scheme of Delegation will be reviewed annually.   

It was agreed that the Academy needed to discuss their SLAs for the CCTV And IT with BMET.   

The Committee thanked the Audit Manager for the update. 

The Audit Manager left the meeting at 4:46pm.  

The Committee approved the  

(i) Draft Trustees’ Report and Financial Statements for Harborne Academy for year ending 3 
       
(ii) Management Accounts to 31 October 2021 

For ratification by the Full Board.   

Item 5 Estates Update – SBM 
The SBM gave an update on Estates.  

• The 3G pitch had been completed.  

• The Catering and Cleaning contracts were due to go out to tender. 

• Lateral Flow Tests for students were scheduled to take place in January 2022. 

• Water checks had taken place and no legionella had been detected.  

• An Asbestos Report had been commissioned to look at how to contain two areas of the 
Academy.  One area was the basement of the Academy, as there was potential that this could be 
used for storage if the asbestos was removed.  The Academy will review this later in the year.  

• Carbon dioxide monitors had been fitted around the Academy.  

• The students’ toilets had been repaired.   

• The Fire Risk assessment had taken place to all areas of the Academy, except for the exterior 
cladding which will be scheduled for assessment.   

• The Academy was looking at bringing the CCTV in-house, it was currently under a Service Level 
Agreement with BMET.   

• It was noted that the SLA agreement with BMET had not been received until November 2021, as 
a result it had been reported retrospectively to the EFSA for the third consecutive year.   

• It was confirmed that the Academy was in the process of tendering the premises and CCTV 
security.   

A robust discussion took place about the implications of no longer using BMET, putting the contracts 
out to tender and evidencing value for money to the EFSA. The IT contract value was circa £17k. 

It was agreed that the Chair of the Committee will liaise with the IT Director at BMET about the 
Academy’s concerns.   



 
 

4 

A discussion took place about the liability to BMET for the new Academy building.   

Item 6 Finance 

The Accounts Report had been circulated prior to the meeting. The SBM gave an update on Staffing.   
Increments for staff will go through in November.   
Cover costs were an underspend as the Academy had experienced lower than expected absence of staff 
in the first two months of the year and one member of staff was on unpaid leave. 
 
There had been an increase of £87k in Pupil Premium funding. 

Governor question: Has the Academy received funding for tutoring?  
Response: Yes, we have received £87k for Recovery Premium and tutoring.   

Governor question: When will the forecast be ready? 
Response: It is usually ready in February.  We began work on it in November 2021, to include the 
additional income received.  The DfE have confirmed that the Recovery income will continue for the 
next two-three years.   

Lettings Policy  
The SBM gave an update to the Lettings Policy.  
The Committee approved the Lettings Policy.  It was agreed that the policy will go to the Full Board for 
ratification.  Action: Clerk to add to the agenda.   
 

Item 7 Any Other Business 
None.  
 
Item 8 Identification of any confidential items 
None. 

Item 9 Dates of next meetings: 
Tuesday 29th March 2022 at 4:15pm 
 
Item 10 Close of meeting 
The meeting closed at 5:10pm.  
 
 
 
 
 
 
 
Signed: _______________________________ Date: _________________________ 
Chair of the Committee 

 
 
 

 


