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Open Minutes of the Harborne Academy Full Governing Body 
Held on Tuesday 10th December 2019 

At 4.30pm in the CPD Room at Harborne Academy 
 

Present: Apologies: 
 

Anthony Dennant (Chairman) Jeanette Prole (Sponsor Governor) (JP) 

Hafeez Din (Staff Governor) (HD) Nafisa Sajid (Parent Governor) (NS) 

Jessie Elbaz (Head Teacher) (except Item 9) Zakia Shah (Sponsor Governor) (ZS) 

Tim Graylen (External Governor) (TG)   

Tim Jones (External Governor) (TJ)  

Rosina Morris (Sponsor Governor) (RM)  

Sue Woodward (Sponsor Governor) (SW)  

In Attendance: 
 

 

Catherine Bennett (Director of Governance & Co Secretary) (CB)  

Andrew Crowter (Director of Estates – Sponsor) (Item 1 (i) only)  

Matthew Fortune (Assistant Head Teacher) (until Item 4)  

Kevin Keelan (Assistant Head Teacher) (KK) (until Item 4)  

Sarah Ross (Deputy Head Teacher) (except Item 9)  

Debbie Smyth (Business Manager) (until Item 4)  

Malcolm Winston (UHY Hacker Young) (MW) (Item 1 (i) – (iv) only  

 

Key: Ch = Challenge                    SP = Support                          FI = Further Information                                  Im = Impact  

Welcome and Introductions 

The Chair welcomed all present.  He started the meeting by saying a huge thank you to Tim 

Jones for the number of years’ service that he had provided to the Governing Body.  He stated 

that Tim has made a significant contribution to the Governing Body by bringing a non-Sponsor 

perspective and the highest level of expertise to Audit, Risk Management and Strategy.  He 

has also been extremely supportive in his role as Deputy Chair and Chair of Audit Committee.   

TJ stated that ever since he has been a governor at the Academy, the building is the same 

but the school is very different as a result of the massive dedication of staff and governors.  

He added that he is the biggest ambassador for the Academy in the locality.  He stated that it 

is only a matter of time before the Academy becomes outstanding and thanked the Governing 

Body for the opportunity.    

TJ reported that his role at UHB has changed requiring additional responsibilities.  The 

Chairman added that discussions are taking place with the UHB to potentially propose the 

appointment of a new external governor to the Academy board.  

It was agreed that items could be taken out of order in order to allow staff and visitors to leave 

the meeting as required. 

Declarations of Interest 
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It was agreed that all staff (except for the Head Teacher and Business manager) would leave 

the meeting for the confidential item covered in Item 1. 

Item 1 – Report from the Chairman of the Finance & Resources Committee 

(i)  Academy Catering Provision 

1.1 The Business Manager and AC presented this item.  AC reported that historically the 

Academy and the Sponsor have entered into a contract on a joint basis.  This has been 

of great financial benefit to both parties in terms of economies of scale.  AC further 

explained that due to the closure of Stourbridge College, there has been a material 

change in the contract with the current caterers and the contract has to be re-

negotiated. 

1.2 AC added that this has impacted financially on both the Academy and the College’s 

sites and there are now two options for the FGB to consider – (i) to pay a contribution 

to the College’s contract and (ii) for the Academy to bring its catering services in-house. 

1.3 The Business Manager led the FGB through the options in more detail, outlining the 

advantages and disadvantages in each case and setting out timescales.  AC made it 

clear that he had no preference either way as the College’s catering requirement is 

very different to that of the Academy but he was happy to help and provide advice as 

required. 

1.4 Ch – SW asked a number of questions around management of catering and capacity, 

TUPE and the tendering process.  Both the Business Manager and AC provided 

responses. 

1.5 The Head Teacher reported that from SLT’s perspective, the proposal to bring catering 

in-house is considered the better option and set out SLT’s views in detail.   

APPROVED:          

The FGB approved the option to bring catering services in-house subject to additional 

information being provided relating to management and capacity, TUPE requirements and 

governor involvement in the procurement exercise.   

Action: 

It was agreed that additional information be provided to governors following the meeting and 

any further comment on the proposal that governors wish to make should be done so by email 

to the CB by 17 December 2019. 

AC left the meeting at this stage. 

(ii)  Financial Statements for the year ending 31 August 2019 

1.6 The Chairman introduced this item and thanked MW for attending the meeting to lead 

the FGB through the above financial statements.  MW led the FGB through the key 

financial aspects of the above (independent auditor’s report, regularity, statement of 

financial activities, balance sheet, cash flows and relevant notes to the financial 

statements. 

1.7 FGB members raised a number of queries to which the Business Manager and MW 

provided detailed responses. 

APPROVED: 
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The FGB approved the Financial Statements to 31 August 2019. 

1.8 The Chairman thanked MW for attending the meeting. 

 (iii)  Management Accounts to 30 September 2019 

1.9 The Business Manager led the FGB through the above management accounts.  The 

Business Manager reported that due to issues with the new Finance System, a 

significant number of orders had not been processed although the expenditure has 

been allocated.  FGB members discussed this in detail and were satisfied with 

management’s response.   

1.10 On behalf of the FGB, the Chairman thanked the Business Manager for all of the hard 

work that she and the Finance Team had carried out on the format of the Management 

Accounts.    

Action: 

Monthly management accounts to be provided to the Finance and Resources 

Committee within two weeks of month end – Business Manager.       

MW left the meeting at this stage. 

(iv)  Confidential Item   

This item has been recorded as a separate confidential minute. 

(v)  Revised Budget 2019-20 

1.13 The Business Manager led the FGB through the above revised budget, outlining the 

key points to note.  FGB members discussed the revisions in detail and management 

provided detailed responses. 

APPROVED: 

The FGB approved the revised budget for 2019-20. 

(vi)  Update on Academies Financial Handbook (Sept 2019) 

Action: 

CB to forward the revised Academies Financial Handbook (Sept 2019) to members of the 

Finance and Resources Committee – as soon as possible.   

Item 3 – Policies and Procedures 

(i)  Staff Code of Conduct  

3.1 The Deputy Head Teacher presented this item and led the FGB through the 

accompanying report and policy setting out the changes in yellow.  The FGb discussed 

the changes in detail. 

3.2 Ch and FI – SW asked for further information relating to dress code and requested 

that the wording around dress code be re-visited. 

3.3 Im – TJ stated that a specific measure needed to be added relating to alcohol and 

suggested “safe driving limit” as well as “e-cigarettes” to cigarettes.  This change was 

agreed.    

Action: 
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 Additional information to be provided and revisions to be made to “safe driving 

limit” re alcohol and “e-cigarettes” re smoking – Deputy Head Teacher – as soon 

as possible. 

3.4 It was agreed that this policy be brought back to the next meeting with the above 

changes. 

(ii) Teaching and Learning Policy 

3.5 The Head Teacher led the FGB through the above policy, highlighting key changes as 

set out in the accompanying report, the main changes being the Harborne Quality Mark 

(HQM) and a new work scrutiny pro-forma. 

3.6 SP – SW commented that this is an excellent policy that is standing the test of time. 

APPROVED: 

The FGB approved the Teaching and Learning Policy 

(iii)  Admissions Policy 

3.7 MF presented this item and led the FGB through the policy and the accompanying 

report setting out the changes that relate to Looked After Children.  

3.8 The FGB discussed the changes in detail and the Chairman thanked MF for the 

update. 

APPROVED: 

The FGB approved the Admissions Policy. 

The Business Manager, KK and MF left the meeting at this stage. 

Item 2 – Update on Changes to the Ofsted Framework – Academy Curriculum Model  

2.1 The Head Teacher presented this item.  FI - She presented to the FGB the additional 

information that governors had asked for at the recent KIT session on this topic (i.e. 

the current curriculum model and proposals based on the changes to the Ofsted 

framework).  

2.2 The Head Teacher led the FGB through the additional information provided focusing 

on subject allocations and options as well as the Ofsted focus being on a wide and 

varied curriculum beyond core subjects.   

2.3 The FGB discussed staffing implications around the changes and the Head Teacher 

reported that first steps are to see what skills set are already within the Academy by 

using a skills audit on who can deliver which subjects. 

This section of the item has been recorded as a separate confidential minute. 

2.4 RM asked specific questions around SEN pupils to which management provided 

detailed responses.  

2.5 The Chairman thanked the Head Teacher and senior leaders for the update and stated 

that the FGB will await further information.  

Item 4 – Open and Confidential Minutes of the Meeting held on 17th September 2019 

4.1 The Chairman led the FGB through the above open and confidential minutes.   
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APPROVED: 

It was agreed that they were an accurate record of the meeting and could be signed by the 

Chairman.  

Matters Arising – Actions Log 

4.2 The Chairman led all present through the actions log and it was updated accordingly.  

Item 5 – Academy Performance – KPI Termly Update (Autumn 2019) 

5.1 The Head Teacher and SLT presented this item and led the FGB through the 

accompanying report that set out information on 2018-19 provisional results, Teaching 

and Learning grades from 2017-18 to 2019-20 (to date), work scrutiny data, Year 11 

data 2018-19 (provisional), student numbers, attendance, persistent absence, 

behaviour information, Year 7 catch up and KS5 outcomes. 

5.2 FGB members discussed all areas in detail.  Ch - With regards to 2018-19 data, 

discussions took place around results in maths.  The Head Teacher reported that the 

staffing issues that affected maths in the previous academic year have been rectified 

for 2019-20. 

5.3 The Chairman reported that this is an excellent report and whilst the FGB has 

expressed its concerns around maths, it is content that measures have been put in 

place and it was excellent to see the progress across all other subjects.  The Chairman 

asked the Head teacher to pass on the FGB’s thanks to all staff for all of their hard 

work.   

Item 6 – Safeguarding Update 

6.1 The Deputy Head Teacher presented this item and led the FGB through the 

accompanying report that provided information on safeguarding management, whole 

staff training, single central record, number of referrals since the start of the academic 

year, student awareness raising activities and further planned actions and 

interventions. 

6.2 It was noted that the number of logs was extremely high.  The Deputy Head Teacher 

stated that it is a combination of things being very difficult for a number of the 

Academy’s students and staff are very thorough in using the logging system that is 

well embedded. 

6.3 The FGB discussed the awareness raising activities in detail including a focus on knife 

crime.  The Chairman thanked the Deputy Head Teacher and commented that the 

report is excellent and incredibly important from a governance and oversight 

perspective.       

Item 7 – Report from the Chair of the Audit Committee: 

(i) Draft Minutes of the Meeting held on 3rd December 2020 

7.1  SW as Chair of Audit Committee presented this item and reported to the FGB that the 

Audit Committee discussed the internal and external audit reports (Management Letter 

and Letter of Representation), the Academy’s Risk Register and the Audit Committee’s 

Annual Report. 

(ii) Risk Register 
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7.2 Im - SW led the FGB through the changes that had been proposed by the Audit 

Committee the previous week.  The FGB discussed the changes in detail. 

APPROVED: 

The FGB approved the Risk Register. 

(iii) Audit Committee Annual Report 2018-19 

7.3 CB led the Committee through the Audit Committee Annual Report that set out in detail 

the work undertaken by the Audit Committee throughout 2018-19. 

APPROVED: 

The FGB approved the Audit Committee Annual Report 2018-19 and agreed that it could be 

signed by the Chair of Audit. 

(iv)  Internal Audit Annual Report (Work Completed to July 2019) 

7.4 SW led the FGB through the above report highlighting key points to note which the 

FGB discussed. 

APPROVED: 

The FGB approved the Internal Audit Annual Report (Work Completed to July 2019). 

(v)  Management Letter and Letter of Representation 

7.5 SW reported to the FGB that the External Audit Service had presented the 

Management Letter and Letter of Representation to the Audit Committee.  Audit 

Committee members had also been provided with the draft financial statements to 

assist with their review. 

7.6 The key points to note in relation to the above were discussed by FGB members. 

APPROVED: 

The FGB approved the Management Letter and Letter of Representation.    

Item 8 – Governance Update 

8.1 CB presented this item and led the FGB through the accompanying report that 

provided information on membership, appointment of the Deputy Chair, update on the 

Link Governor Scheme, KIT Session Programme, Away Day 2019-20 and forthcoming 

training events. 

8.2 The FGB discussed the Deputy Chair appointment given TJ’s end of term of office. 

APPROVED: 

It was agreed that SW would take on the role of Deputy Chair going forward. 

8.3 The Chair of the Governing Body reported that CB had successfully been offered the 

role of Director of Governance and Company Secretary. 

APPROVED: 

The FGB approved the appointment of CB to the role of Director or Governance and Company 

Secretary. 

Item 10 – Any Other Business 
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10.1 As staff were due to leave the meeting at this stage, the Chairman wished all staff and 

their families a very happy Christmas and best wishes for the New Year.  He also 

thanked staff for all of their hard work and asked that this message be passed on to 

the wider staff body.   

Item 9 – Confidential Item 

This item has been recorded as a separate confidential minute.  

 

The meeting then ended. 

 

                                

Anthony Dennant  
Chair of Governors  
31st March 2020 

 

Date of Next Meeting: 31st March 2020 

   

 

 

 

  

 

 

 


