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Open Minutes of the Harborne Academy Full Governing Body 
held on Thursday 29 April 2021  

at 4.00pm via MS Teams at Harborne Academy 
 

Present: Apologies: 
 

Anthony Dennant (Chair of Governors) Louise Banks (External Governor) (LBS) 

Deborah Cole (External Governor) (DCE) (from item 2) Tim Graylen (External Governor) (TGN) 

Hafeez Din (Staff Governor) (HDN) Zoe Lee (Sponsor Governor) (ZLE) 

Nakai Dziya (Parent Governor) (from item 2) (NDA)  

Rosina Morris (Sponsor Governor) (RMS) (Deputy Chair) 
 

Jeanette Prole (Sponsor Governor) (JPE) 
 

Sue Woodward (Interim Executive Lead) (IEL)  
 

Fiona Yardley (Sponsor Governor) (FYY)  

In Attendance: 
 

 

Catherine Bennett (Company Secretary)  

Gregory Caines (Acting Deputy Headteacher) (GCS)  

Andrew Farrell (Assistant Head Teacher – Enrichment and 
Lead on Wellbeing) – until end of item 8 (AFE) 

 

Matthew Fortune (Assistant Head Teacher – SEN Lead) – 
until end of item 6 (MFE) 

 

Kevin Keelan (Acting DSL and Assistant Headteacher – 
Pastoral) – until end of item 5 (KKN) 

 

Remy Mal (Assistant Headteacher – Outcomes) – until end 
of item 7 (RML) 

 

Debbie Smyth (Business Manager)   

Tom Walton (Multi Sport Project Development Manager - 
Notts Sport Project Development Manager (TWN) – item 10 
only 
 

 

 
Key: Ch = Challenge                    SP = Support                          FI = Further Information                                  Im = Impact  

 
Welcome and Apologies for Absence 
 
The Chair welcomed everyone to the meeting. 
 
Declarations of Interest 
 
There were none except for those already declared in the Register of Interest. 

Item 1 – Appointment of New Governors 

1.1 The Chair and the Company Secretary led the FGB through the accompanying paper 

setting out the profiles of the two new governors, Nakai Dziya (Parent Governor) 

(NDA) and Deborah Cole (proposed External Governor) (DCE).   

 



2 
 

1.2 The Chair reported that both NDA and DCE will bring great experience to the FGB 

both in their professional roles and as parents at the Academy.     

 

APPROVED: 

 

The FGB noted the appointment of Nakai Dziya (Parent Governor) and approved the 

appointment of Deborah Cole (External Governor). 

 

NDA and DCE joined the meeting at this stage. 

 

1.3 The Chair welcomed both NDA and DCE to the meeting and thanked them for their 

support. 

 

Item 2 – Open and Confidential Minutes of the Meeting held on 15 December 2020 

 

The Chair led the FGB through the above open and confidential minutes.  The FGB 

confirmed that the minutes were a true and accurate record of the meeting and could be 

signed by the Chair. 

 

Matters Arising – Actions Log 

 

The Chair led the FGB through the outstanding actions log which was updated accordingly. 

 

Item 3 – Covid Management (Spring 2021) 

 

(i) General Update 

3.1 The IEL presented this item and led the FGB through the accompanying report that 

provided an update on the re-opening of the Academy in March 2020.  The IEL 

updated all on the current position with staff and student absence as a result of the 

virus.   

(ii) Academy Covid Risk Management Report 

3.2 The IEL led the FGB through the summary of the updates to the Academy’s Covid 

Risk Assessment, more specifically where risks remain High or Medium.   

3.3 Ch and FI - Governors asked what the key concerns were.  The IEL reported that 

testing numbers are a little low amongst students and whilst the Academy cannot 

force testing, it is being encouraged both for staff and students.  She added that the 

amount of time out of school has impacted behaviour in the sense that students are 

finding it challenging to be social with others.  She added that there are a number of 

strategies being implemented to counteract these effects.  

Item 12 – Policies and Procedures 

12.1 The relevant members of SLT led the FGB through the changes to the policies 

below.  FGB members raised queries to which SLT provided a response.    

(i) Premises Management Policy 
(ii) Asbestos Policy and Management Plan 
(iii) Complaints Policy 
(iv) First Aid Policy 
(v) Online Safety Policy 
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APPROVED: 
 
The FGB approved the policies as set out above. 
 
Action: 
All approved policies to be put in the correct place (i.e. website and/or P drive) and review 
document updated – CBT – as soon as possible. 

 
Item 4 – Safeguarding Update (Spring 2021) 
 
4.1 KKN presented this item and led the FGB through the accompanying report that 

provided FGB members with information on Covid (with a focus on impact on mental 
health), Safeguarding Team, training for safeguarding staff and wider staffing body, 
Single Central Record, number of referrals since the start of the academic year and 
student awareness activities.       

 
4.2 FGB members discussed the report in detail especially in the context of the issues 

arising out of the impact of Covid on safeguarding matters.  SLT members provided 
additional information to questions raised by the FGB and outlined further detail on 
the strategies in place to address issues and concerns. 

 
4.3 The Chair thanked KKN and SLT for the update and for the support being provided to 

students in this area. 
 
KKN left the meeting at this stage. 
 

Item 5 – SEND Update (Spring 2021): 

(i) General Update 

5.1 MFE presented this item and led the FGB through the accompanying report that 

provided details on the Academy’s SEND profile, EHC Plans, identifying students 

with SEND, support, funding, staff development and work with external agencies.  

(ii) SEND Policy Update 

5.2 MFE led the FGB through the changes to the SEND Policy. 

APPROVED: 

The FGB approved the latest version of the SEND Policy. 

(iii) Direct Learning Provision – Verbal Update 

 

5.3 MFE led the FGB through the accompanying summary of the agreement whereby 

Birmingham City Council (BCC) require the FGB to approve and minute that BCC is 

formally contracting with one banker school for each DLP project, the LA and the 

Academy and the Academy is signing a legal contract for this grant.   

 

5.4 MFE led the FGB through what is covered as part of the agreement as set out in the 

summary.  The Chair thanked MFE for the update. 

 

APPROVED: 
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The FGB approved the agreement with BCC relating to Direct Learning Provision. 

MFE left the meeting at this stage. 

Item 8 – Staff Welfare and Wellbeing – Introduction of Policy 

8.1 AFL presented this item and led the FGB through the accompanying paper reporting 

that the Academy has developed an employee wellbeing policy to provide a 

framework within which HR, the SLT link for wellbeing and the HA wellbeing group 

are able to work.   

8.2 AFL added that research in this area shows that improved wellbeing in staff, the 

Academy’s most important resource will result in healthier and more positive staff 

and, subsequently, happier and more successful students. 

8.3 Detailed discussions took place around wellbeing and the importance of feeling 

valued and appreciated with the ability to follow passions as well as monitoring 

workloads.   

8.4 FI – governors asked for clarity around their role in terms of wellbeing monitoring.  A 

governor will be linked with this area and a regular wellbeing update will be provided 

to the FGB so that it can monitor impact of the proposals. 

8.5 SP – FGB members commented that this is a very positive step forward and very 

responsive to feedback received from staff.  FGB members also commented on the 

importance of the Mental Health First Aider focus.   

APPROVED: 

The FGB approved the Staff Welfare and Wellbeing Policy. 

AFL left the meeting at this stage 

Item 6 – Academy Key Performance Indicator Update 2020-21 (Spring 2021) 

6.1 RML presented this item and led the FGB through the accompanying report that 

provided outcomes data, teaching & learning update, behaviour and attitudes, pupil 

numbers, attendance, persistent absence and exclusion data (fixed and permanent). 

6.2 FGB members discussed outcomes for year 11 students for 2020-21 in detail.  RML 

provided additional information relating to the assessment submission process and 

the role for governor input.  RMS asked if parents/carers were fully aware of the 

process.  RML reported that they were being kept informed of the process.   

6.3 The Chair thanked RML and SLT for the detailed update.  

Action:  

Share timeline of TAGs with governors and request a volunteer from FGB to assist with the 

process at the correct stage – as soon as possible - RML 

Item 7 – Pupil Premium Update (Spring 2021) 

7.1 SWD and RML presented this item and led the FGB through the accompanying 

report that provided detail on the Academy’s Pupil Premium Strategy Statement and 

Action Plan.  Governors discussed the information in detail.   

7.2 Ch and FI - The Chair raised a query around how pupil premium students have been 

impacted by the pandemic.  The IEL reported that at this stage, it is not possible to 
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say and we are awaiting final data which will be provided to the FGB once available.  

The FGB noted the report and thanked RML and SLT for the update.  

RML left the meeting at this stage. 

Item 9 – Report from the Chair of Finance and Resources Committee (Spring 2021) 

(i) Update from the Finance and Resources Committee – 11th March 2021 

9.1 The Chair as Chair of Finance & Resources Committee provided the FGB with an 

update on the items discussed at the recent Finance and Resources Committee 

meeting. 

(ii) Financial Monitoring Report – 28 February 2021    

9.2 The Business Manager led the FGB through the Management Accounts to 28 

February 2021 as recommended by the Finance & Resources Committee.  The key 

points were raised and discussed. 

APPROVED: 

The FGB approved the Management Accounts to 28 February 2021 as recommended by the 

Finance & Resources Committee. 

Item 10 – Presentation on Proposal for 3G Pitch 

TWN joined the meeting at this stage. 

10.1 The Chair welcomed TWN to the meeting and thanked him for his time.  TWN then 

gave a presentation to the FGB on the proposal to install a 3G pitch.  TWN provided 

some detail and history on Notts Sports, the Project Management lead.  He then led 

the FGB through the proposed tender exercise and the process around it.  This was 

discussed in detail by the FGB. 

10.2 Ch and FI – additional information was requested around finance modelling in terms 

of the two payment options proposed.     

Action: 

Modelling of cashflow under both scenario payment options to be shared with governors – 

DSH – as soon as possible. 

10.3 The Chair thanked TWN for his presentation.   

TWN left the meeting at this stage. 

10.4 FGB members had a further discussion on the proposal.  It was agreed that there 

would be governor involvement in the tender review exercise and a further governing 

body meeting would be arranged to consider the outcome of the exercise.  

APPROVED: 

The FGB approved the proposal to proceed with the tender exercise to select a contractor to 

install a 3G pitch at the Academy.  

Item 11 – Report from the Chair of Audit and Risk Committee 

(i) Update from meeting held on 20 April 2021 
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11.1 The Company Secretary and the IEL provided an update on the Committee meeting 

that took place on 20 April 2021 in the Chair of Audit & Risk’s absence. 

(ii) Risk Register and Action Plan 

11.2 The IEL highlighted the key updates to the Risk Register as set out in the 

accompanying report and as recommended by the Audit & Risk Committee.  

APPROVED: 

 

The Full Governing Body approved the Risk Register as recommended by the Audit & Risk 

Committee. 

Item 13 – Governance Update 

(i) General Update 

13.1 The Company Secretary presented this item.  She led the FGB through the 

accompanying report that provided details on FGB membership, leadership update, 

update on Link Governor Scheme 2020-21, upcoming KIT session (Q&A with 

students), culture 7 Leadership discussion, online governance, FGB annual work 

plan, governor skills audit, governor business & pecuniary interests, update on 

meetings calendar 2020-21 and forthcoming training events and keeping up to date.     

13.2 FGB members discussed the above in detail and a number of actions arose from the 

discussion. 

Action: 

1. Staff Governor vacancy to be advertised to staff body in the Summer term – 

Company Secretary 

2. Seek expression of interest from governors interested in the Chair and Deputy role – 

Summer term – Company Secretary  

3. Discuss with Sponsor any potential new sponsor governor(s) – Company Secretary – 

Summer term  

 

(ii) Chair’s Actions 

 

13.3 The following Chair’s actions were noted by the FGB: 

 

(i) Admissions Policy 2022-23 (approved by Chair’s Action on 15 March 2021 

following circulation to all governors for comment); 

(ii) SRMA Self-Assessment Form (approved via Chair’s Action on 31 march 2021 

following review by working group). 

   

(iii) GDPR Update 

 

13.4 The Company Secretary provided a verbal update on GDPR at the Academy 

reporting that we are building on the work that is already in place since the 

regulations came into force in 2018 and that she is undertaking a DPO training 

course in order to support this area. 

 

13.5 The Chair thanked the Company Secretary for the update. 

Item 14 – Confidential Item 
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This item has been recorded as a separate confidential minute. 

Item 15 – Any Other Business  

There was none. 

Date of Next Meeting: Thursday 8 July 2021  

 

 

Signed:        

           

Mr Anthony Dennant 

Chair of Harborne Academy Full Governing Body 

8th July 2021 


