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Open Minutes of the Harborne Academy Full Governing Body 
Held on Tuesday 15th December 2020 

At 4.00pm via Zoom at Harborne Academy 
 

Present: Apologies: 
 

Louise Banks (External Governor) (LB) Hafeez Din (Staff Governor) (HD)  

Anthony Dennant (Chairman)  

Tim Graylen (External Governor) (TG)   

Zoe Lee (Sponsor Governor) (ZL)  

Rosina Morris (Sponsor Governor) (RM)  

Jeanette Prole (Sponsor Governor) (JP)  

Sue Woodward (Interim Executive Lead) (IEL)   

In Attendance: 
 

 

Catherine Bennett (Director of Governance & Co Secretary)   

Matthew Fortune (Assistant Head Teacher – Inclusion/SENDCo) 
(MF) (until Item 8) 

 

Kevin Keelan (Assistant Head Teacher – Pastoral) (KK) (until Item 
…..) 

 

Samera Dhansey (Assistant Head Teacher – Curriculum and 
English) (Until Item 6) 

 

Sarah Ross (Deputy Head Teacher) (from Item 5)  

Debbie Smyth (Business Manager)   

Matthew Stephens (UHY Hacker Young LLP) (Item 11 (iii) only)  

 
Key: Ch = Challenge                    SP = Support                          FI = Further Information                                  Im = Impact  

 
Welcome Apologies for Absence 
 
The Chairman welcomed all to the meeting.  Apologies are set out above. 
 
Declarations of Interest  
All staff except for the Business Manager and the Company Secretary to not be present for 

item 2.  There were no further declarations of interest save for those already declared in the 

Register of Interests.  

Item 1 – Confidential Item 

This has been recorded as a separate confidential minute. 

Item 2 – Confidential Item 

This has been recorded as a separate confidential minute 

Item 3 – Open and Confidential Minutes of the Meeting held on 22 September 2020 

3.1 The Chairman led the FGB through the above minutes.  It was agreed that they were 

a true and accurate record of the meeting and could be signed by the Chairman. 

Matters Arising – Actions Log 
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The Chairman led the FGB through the actions log which was updated accordingly. 

Item 4 – Covid Management – Academy Risk Management Report 

4.1 The IEL led the FGB through the accompanying cover report and updated Covid Risk 

Assessment.  An update on staff and student Covid numbers was provided.  The IEL 

reported that all year groups have been out of school at some stage with there being 

only one day in the term that all were in school. 

4.2 In terms of measures in place in school, the IEL reported that staff are keeping on high 

alert to ensure high adherence to measures.  She added that what seemed 

extraordinary has now become very ordinary and normal.  It was reported that numbers 

are significantly increasing locally and nationally however school transmission did not 

seem to be contributing to this.  

4.3 Ch – Governors asked a number of questions about the updates to the Covid Risk 

Assessment to which the Head Teacher provided detailed responses.  

4.4 On behalf of the FGB, the Chair of Governors passed on a big thanks to all staff but 

especially estates staff for their relentless work in terms of keeping the building as 

Covid safe as possible.   

Item 8 -  SEND Update (Autumn 2020-21) 

8.1 MF (Assistant Head Teacher – Inclusion and SEND) presented this item and led the 

FGB through the accompanying report that provided details on the Academy’s SEND 

profile, K status and EHCP numbers, information on identifying pupils with SEND, how 

the Academy supports the needs of SEND pupils, funding, staff development and 

working with external agencies. 

8.2  FI – the Chair asked how Covid had impacted the Academy’s work with SEND pupils.  

MF reported that not always having physical proximity with students and families has 

been challenging.  However, in other ways stronger relationships with home and 

outside agencies have formed.   

APPROVED: 

The FGB noted and approved the SEND Report. 

MF left the meeting at this stage. 

Item 9 – Pupil Premium Update (Autumn 2020-21) – Strategy Statement and Action Plan 

9.1 The IEL presented this item and led the FGB through the accompanying the 

accompanying reports in order to inform governors of the Pupil Premium allocation for 

2020-21, the proposed statutory Pupil Premium Strategy and Implementation Plan with 

costings.  She added that this was scheduled to be presented at the FGB meeting in 

September 2020 but due to the Covid pandemic, presentation of these reports was 

postponed.   

9.2 Further, she stated that the Pupil Premium Statement is a statutory document with a 

prescribed format.  The IEL led the FGB through the Pupil Premium Strategy 

Statement 2020 that set out information on number and percentage of Pupil Premium 

pupils, academic performance over the last two academic years, strategy aims, 

teaching priorities, targeted academic support, wider strategies, monitoring and 

implementation.    
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9.3 The Chair commented that it is clear to see that over time there is a move away of a 

national trend of focussing on Year 11 but to address that gap more widely across all 

year groups.  Detailed discussions took place.   

APPROVED: 

The FGB approved the Pupil Premium allocation for 2020-21, the proposed statutory 

Pupil Premium Strategy and Implementation Plan with costings. 

The Deputy Head Teacher joined the meeting at this stage. 

Item 5 – Academy Performance – KPI Termly Update (Autumn 2020-21) 

5.1 The Deputy Head Teacher led the FGB through the above accompanying report that 

provided details on Year 11 outcomes (2016-2019), validated results, targets and 2020 

forecasts.  It was reported that national averages have remained the same as 2018-

19, FGB targets remained at those set in 2019-20.  Centre Assessed Graces (CAG) 

2019-20 were also set out in the accompanying report. 

5.2 It was reported that with regards to Year 11 grades (including pupil premium data), 

these are reassuring at present as forecasts are similar to the previous year.  However, 

with the ongoing isolations, the impact may become greater.  Further, it was reported 

that the Year 11 cohort have undertaken some mock exams this year and data 

produced from them will inform next steps where the priority is to ensure that the 

Academy delivers as much teaching as possible both face to face and remotely in 

order to maximise their progress in the exams.  We are awaiting further government 

guidance on the GCSE and Vocational exams.          

5.3 GCS (lead on Teaching & Learning) provided an update on work scrutiny and learning 

walks as adapted for Covid-19.  It was reported that the pandemic was having an 

impact on marking but that a plan was in place to address it.  Ch and FI – JP asked for 

additional information on deep marking to which GCS provided a detailed response.   

5.4 An update was provided on pupil numbers which was reported as very pleasing. 

Attendance was also reported as good and above national average.  SEN attendance 

was a little lower as this was being closely monitored.  An update was provided on 

persistent absence figures.  It was reported that Covid was having an impact on this 

where there was concern about attending school in person.  Steps in place to provide 

supporting these cases was outlined.   

5.5 Figures were also provided on permanent and fixed term exclusions as outlined in the 

accompanying report.  The FGB noted the report and the Chair thanked SLT members 

for the update.  

Item 6 – Proposed Changes to the Curriculum Model 2021-22 

6.1 SD (Assistant Head Teacher for Curriculum) presented this item and led the FGB 

through the accompanying report.  She led the FGB through the proposals as set out 

in the report that included changes to the curriculum and the timing of the Academy 

day. 

6.2 Proposals included shortening of the Academy day two days each week, GCSE option 

choices in order to provide a broad and balanced curriculum (Year 9 going into Year 

10 and Year 10 going into Year 11).  Proposed changes include the addition of 

functional skills and sports studies.   
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6.2 The FGB discussed the proposals in detail and FGB members asked a number of 

questions especially around impact on students and the effect on staff.    

APPROVED: 

Following a detailed discussion, the FGB approved the proposed changes to the Curriculum 

Model and Time of Academy Day as set out in the accompanying report.           

Item 7 – Safeguarding Update (Autumn 2020-21) 

7.1 The Deputy Head Teacher as Lead DSL presented this item and led the FGB through 

the accompanying Safeguarding Update that provided details on the internal review of 

safeguarding, safeguarding management, whole staff training, single central record, 

number of referrals since the start of the academic year, student awareness raising 

activities and further planned actions and interventions. 

7.2 The Deputy Head Teacher also outlined a number of updates to the Safeguarding 

Policy 2020-21 in light of Covid. 

7.2 FGB members asked a number of questions to which SLT provided detailed 

responses.  Governors were also reminded to confirm that they have read part two of 

“Keeping Children Safe in Education” by ticking the box on Governorhub. 

APPROVED: 

The FGB approved the Safeguarding Report and revised Safeguarding Policy. 

Action: FGB members to ensure that they have read Part Two of “Keeping Children 

Safe in Education” and tick the box to confirm this on the Governorhub portal – as soon 

as possible.   

Item 10 – Confidential Item 

This has been recorded as a separate confidential minute. 

Item 11 – Report from the Chairman of the Finance & Resources Committee 

(i) Update from Finance and Resources Committee – 3 December 2020 

11.1 The Chairman of the FGB as Chair of the Finance and Resources Committee provided 

an update on the items discussed at the Committee meeting that took place on 3 

December 2020. 

(ii) Update on 3G Pitch Proposal 

11.2 The Business Manager reported that planning for the 3G pitch was granted in 

November 2020 and that the next stage of the process is for a business plan to be put 

together setting out the tendering process and the funding options.   

11.3 The FGB discussed the proposal in detail and agreed that subject to review of the 

business plan and funding options, in principal it was a good idea as it would improve 

health and safety of that part of the estate, offer greater opportunities for pupils and 

provide an income for the Academy with regards to lettings.  The planning conditions 

were also noted. 

APPROVED: 

Following discussion, it was agreed by the FGB to look at next steps of the proposal with 

regards to putting together a business plan for the proposal and explore funding options.  It 
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was agreed that a further update would be provided to the Finance and Resources Committee 

and FGB in March 2021. 

MS (UHY Hacker Young LLP – the Academy’s External Audit Service) joined the 

meeting.    

(iii) Financial Statements for the year ending 31 August 2020 

11.4 The Chair welcomed MS to the meeting and thanked him for attending to present the 

Financial Statements for the year ending 31 August 2020.  MS led the FGB through a 

presentation that provided details on the key numbers and narrative within the statutory 

accounts and confirmed the external audit opinion.  He added that he has presented 

to the Finance & Resources Committee and Audit & Risk Committee early in the month 

and the accompanying statements were in final form. 

11.5 MS led the FGB through the headline numbers, responding to questions as they arose 

from FGB members.  MS reported that there were no issues to report in relation to 

risks identified at the planning stage, no high risk / severity points, one medium point 

(BACs payments) and two low risk / severity issues (16-19 bursary funds and 

accruals). 

11.6 The Chair thanked MS for the update and reported that the financial statements were 

very pleasing.  He added that whilst effective and strong financial management is 

crucial, it is essential that the priority is to spend the Academy’s funding in its pupils as 

opposed to having a large surplus.  It was noted that the academic year had been an 

exception given the significantly less expenditure due to the Academy being closed to 

all except key worker and vulnerable pupils for a significant part of the year.  Governors 

thanked all staff involved and the external audit service for all of their hard work. 

MS left the meeting at this stage. 

APPROVED: 

The FGB approved the Financial Statements for the year ending 31 August 2020 

(iv) Management Accounts to 31 October 2020 

11.7 The Business Manager and Chair led the FGB through the Management Accounts to 

31 October 2020.  The key points were raised and discussed. 

APPROVED: 

The FGB approved the Management Accounts to 31 October 2020   

(v) Revised Budget 2020-21 

This item was discussed as part of Confidential Item 2. 

APPROVED: 

The FGB approved the revised budget 2020-21 as discussed under Confidential Item 2.  

(vi) Staff Survey – (November 2020) 

11.8 The IEL and KKN provided an update on the responses to the recent staff survey 

around remote teaching.  FGB members commented on the high response rate.  

Governors asked questions on the findings and SLT provided additional information 

on any actions put in place as a result.  The Chair thanked SLT for the update.      
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(vii) Financial Regulations Manual - 2020-21 

11.9 The Business Manager and Company Secretary led the FGB through the changes and 

updates to the Financial Regulations Manual for 2020-21 as discussed in more detail 

by the Finance & Resources Committee.   

APPROVED: 

The FGB approved the Financial Regulations Manual 2020-21 

 

Item 12 – Report from the Chair of the Audit & Risk Committee  

 

(i) Draft minutes of the Committee meeting held on 10 December 2020 

12.1 LB as Chair of Audit & Risk Committee provided the FGB with an update on the matters 

discussed at the recent Committee meeting. 

(ii) Risk Register 

12.2 The FGB reviewed and discussed the updates and changes to the Risk Register as 

recommended by the Audit & Risk Committee.  

APPROVED: 

The FGB approved the Risk Register.  

(iii) Internal Audit Annual Report 2019-20 

12.3 The FGB reviewed and discussed the IA Annual Report 2019-20 as recommended by 

the Audit and Risk Committee. 

APPROVED: 

The FGB approved the Internal Audit Annual Report 2019-20 

(iv) Internal Audit Plan 2020-21 
 

12.4 The FGB reviewed and discussed the IA Annual Plan 2020-21 as recommended by 
the Audit and Risk Committee. 

 
APPROVED: 

The FGB approved the Internal Audit Annual Plan 2020-21 

(v) Management Letter and Letter of Representation (for year ending 2019-20)  

12.5 The Chair of Audit & Risk Committee confirmed that MF had led the Committee through 

the Management Letter and Letter of Representation at the Committee meeting.  No 

significant concerns were reported by the external audit service and the Committee 

were satisfied in recommending them to the FGB for approval. 

APPROVED: 

The FGB approved the Management Letter and Letter of Representation for year ending 

2019-20. 

12.6 The Chair thanked the Chair of Audit & Risk Committee for the update. 
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Item 13 – Policies and Procedures 

(i) Flexible Working Policy 

(ii) Home Working Policy 

(iii) Staff Grievance Policy 

(iv) Staff Disciplinary Policy 

(v) Whistleblowing Policy 

(vi) Performance Management Policy 

(vii) Procurement Policy 

(viii) Business Continuity Plan 

13.1 SLT members presented the above policies, highlighting revisions and changes as 

appropriate.  FGB members discussed the changes and updates in detail and SLT 

responded to all questions raised. 

APPROVED: 

The FGB approved the above policies.   

Item 14 – Update on SLT Culture and Leadership Session 

14.1 The Company Secretary reported that an excellent session took place in late 

November 2020 with SLT facilitated by Sharon Davies who some governors may be 

familiar with through her work with the Sponsor. 

14.2 The Company Secretary added that a number of actions arose out of the session and 

steps were already being put in place to implement some of those actions.  Next steps 

are to look at a joint session with governors and SLT and further information will be 

provided in the New Year. 

14.3  The Chairman thanked the Company Secretary for the update. 

Item 15 – Any Other Business: 

15.1 SRMA Visit – the Chair reported that the ESFA had contacted the Academy as it was 

keen to send to the Academy an SRMA (School Resource and Management Adviser) 

to the Academy to carry out a review.  It was agreed that this would take place when 

the new Head Teacher is in place. 

15.2 On behalf of the Full Governing Body, the Chairman once again passed on thanks to 

all staff for their tireless work and efforts over what had been a very challenging time 

and wished everyone a very happy and restful Christmas.  

 

Signed:  

 

Mr Anthony Dennant 
Chairman of the Full Governing Body  
 
Date: 29 April 2021 


